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Background
Capacity-building has been central to implementing the 2003 Convention since the launch of the global capacity-building strategy in 2009, supported by voluntary supplementary contributions to the Fund for the Safeguarding of the Intangible Cultural Heritage (or ‘Intangible Cultural Heritage Fund’) of the 2003 Convention. Based on the experiences gained under the equivalent funding priority for the previous period (2018-2021),[footnoteRef:1] Funding Priority 1 of the Convention for the second quadrennium was adopted by the sixteenth session of the Intergovernmental Committee in December 2021 (Decision 16.COM 12), entitled ‘Strengthening capacities to safeguard intangible cultural heritage using multi-modal approaches and contribute to sustainable development (2022-2025)’. [1:  Key achievements in the first decade include: (a) developing capacity-building materials on core topics such as the implementation of the Convention at the national level, policy and legal frameworks, community-based inventorying, and safeguarding plans; (b) establishing a first cohort for the global network of facilitators trained by the Secretariat to support communities, States Parties and other relevant stakeholders; and (c) implementing country-level training and advisory services, including for developing networks of resource persons and technical assistance for policy development. By 2017, the Programme had trained more than 2,400 individuals in more than 120 countries (see Annex II of document LHE/21/16.COM/12).
] 

For the 2022-2025 quadrennium, the interventions made under Funding Priority 1 were structured around six expected outcomes (see Annex II of document LHE/21/16.COM/12). The purpose of this report is to review and highlight the main achievements and lessons learned within this framework, in support of the report made to the present session of the Intergovernmental Committee concerning voluntary supplementary contributions to the Intangible Cultural Heritage Fund, under Item 13 (document LHE/25/20.COM/13).
Out of the eight projects funded by voluntary supplementary contributions (listed below), three are being implemented with support received within the reporting period (indicated by an asterisk). The remaining five were funded by support received in the previous quadrennium (2018-2021) and were implemented across both periods:
	N°
	Title
	Implementation period 
	Link

	1*
	Practical handbook on periodic reporting with a self-learning tool on the Overall Results Framework for the implementation of the Convention for the Safeguarding of the Intangible Cultural Heritage
	2022-2026
	Project page

	2*
	Strengthening capacities for preparing nomination files for the Lists of the 2003 Convention in Small Island Developing States (SIDS) in Latin America and the Caribbean
	2022-2025

	Project page


	3*
	Strengthening capacities at the national and local levels for the safeguarding of intangible cultural heritage in the United Republic of Tanzania and contributing to sustainable development
	2022-2024
Closed
	Project page

	4
	Capacity-building for safeguarding intangible cultural heritage and contributing to sustainable development
	2021-2025

	Project page

	5
	Strengthening capacities at the national and local levels for the safeguarding of intangible cultural heritage in Dominica
	2021-2026
	Project page

	6
	Strengthening national capacities for safeguarding intangible cultural heritage and contributing to sustainable development in Kenya
	2021-2025

	Project page 

	7
	Strengthening capacities for safeguarding intangible cultural heritage in disaster contexts
	2019-2025
Closed
	Project page

	8
	Support of the development and implementation of capacity-building activities for safeguarding intangible cultural heritage in conflict-related situations, including situations of forced displacement
	2021-2026

	Project page


Main achievements under the first funding priority in the 2022-2025 quadrennium
While the positive outcomes are multiple (directly benefitted twenty-seven countries in four regions, in support of all six outcomes), main achievements under the first funding priority in the 2022-2025 quadrennium may be summarized as follows:
Strengthened human capacities, policies and institutional frameworks
Several projects contributed to the development or revision of policies and of legal and institutional frameworks. For instance, in Ghana, the country’s 2004 Cultural Policy was reviewed, informing recommendations to integrate living heritage safeguarding into primary school curricula and national development strategies. In Gambia, collaboration was strengthened among line ministries beyond culture, laying the groundwork for a national strategy that embeds living heritage within cross-sectoral policies. Similarly, interventions made in Kenya enabled the establishment of an Interim National Intangible Cultural Heritage Team. Expertise for implementing the Convention at the national level were also strengthened in some cases. A case in point is the project carried out in Ghana, which led to the establishment of a regional and a national intangible cultural heritage network. Similarly, the project in Dominica enhanced cooperation among various cultural institutions, creating a more coordinated approach to living heritage safeguarding.
Living heritage safeguarding in response to emerging challenges
The reporting period saw the finalization of two training units[footnoteRef:2] related to disaster risk reduction, which were pilot tested in the Philippines and Honduras. Two further training units were created to explore the topic of intangible cultural heritage safeguarding in conflict and displacement settings[footnoteRef:3] through a capacity-building workshop in a refugee camp in Cameroon, organized in collaboration with the United Nations High Commissioner for Refugees (UNHCR). The project reached specific stakeholder groups, including refugees, host communities, humanitarian actors and national authorities, who collaboratively assessed the impacts of displacement on intangible cultural heritage and identified elements that contribute to resilience and recovery. Additionally, a guide on integrating living heritage safeguarding into humanitarian action was developed to assess the impact of conflicts and address safeguarding needs in emergency contexts. [2:  ‘Basics in Disaster Risk Reduction (DRR) and intangible cultural heritage’ (Unit 63) and ‘Integrating Disaster Risk Reduction (DRR) into intangible cultural heritage inventorying’ (Unit 64)]  [3:  ‘Basics in safeguarding intangible cultural heritage in situations of conflict and forced displacement’ (Unit 65) and ‘Conducting community-based needs identifications for intangible cultural heritage in situations of conflict and forced displacement’ (Unit 66).] 

Improved inventorying frameworks and methodologies
Community-based inventorying remains a crucial capacity-building area, as a key initial step towards the development of safeguarding strategies, policies and plans. In Ghana, ninety-four living heritage elements were inventoried across eight districts, alongside the establishment of a database. In Gambia, twenty-four elements were inventoried across all regions of the country, resulting in a national online database. In Kenya, fifty-nine persons were trained in community-based inventorying, including government officials, cultural practitioners and community leaders. Furthermore, inventories were often seen as tools to leverage the potential of living heritage for community resilience and well-being. In Honduras, a community-based inventorying activity carried out in Yamaranguila and Santa Cruz del Rosario focused on identifying living heritage elements linked to disaster risk reduction.
Enhanced participation in the Convention’s international cooperation mechanisms
Voluntary contributions strengthened the engagement of African countries and SIDS in the Convention’s international cooperation mechanisms. For instance, an intervention made in Ghana contributed to the country achieving its first inscription on the Representative List of the Intangible Cultural Heritage of Humanity. Similarly, a training carried out in nineteen Caribbean SIDS (including Barbados, Belize, Cuba and Haiti) led to the submission of four nominations to the Lists of the Convention, while also fostering reginal dialogue and cooperation. In parallel, the projects carried out in Gambia and Tanzania helped to enhance national capacities for requesting International Assistance. In both cases the countries were granted assistance from the Intangible Cultural Heritage Fund.
Use of the Overall Results Framework in policy interventions and monitoring
Finally, the funding priority has improved the accessibility and use of the Convention’s Overall Results Framework. This project led to the development of two key interactive and online tools that strengthen sustained self-learning among diverse stakeholders. The first tool is the online self-paced course ‘The Overall Results Framework of the 2003 Convention and its application to results-based project design, implementation and monitoring’, available on the Learning Platform for the Safeguarding of Intangible Cultural Heritage . Launched in April 2025, the course marks progress in expanding pedagogical tools to promote a better understanding of the Overall Results Framework and encourage its application in results-based reporting. Additionally, a practical handbook is under development to support focal points and other stakeholders in conducting periodic reporting. This guide will be finalized in alignment with the move of the reporting exercise to a single global submission system.
Other relevant achievements of the global capacity-building programme
During the second quadrennium, the programme adopted a strategic reorientation to develop new delivery formats – hybrid, online and in person – broadening reach to diverse audiences and actors engaged in living heritage and sustainable development. This reorientation incorporated lessons learned from the COVID-19 pandemic and introduced new intervention areas addressing contexts of emergencies, education, gender and sustainable development. Significant efforts were deployed to strengthen capacities for periodic reporting, in line with Recommendation n°9 of the 2021 evaluation of the Internal Oversight Service. A multi-modal delivery approach, with online and in-person training, was applied to increase the reach and effectiveness of the activities (see document LHE/25/20.COM/6.c). As a result, focal points and national stakeholders significantly strengthened their capacities to engage with the Convention’s periodic reporting mechanism. The process demonstrated the potential of the reporting tool as an instrument for results-based monitoring, closely aligned with the Overall Results Framework. It also enabled focal points to use the periodic reporting exercise to reinforce cross-sectoral synergies and promote inter-institutional cooperation at the national level.
Lessons learned during the quadrennium
[bookmark: _Hlk209339347]The lessons learned under the current funding priority provide valuable guidance to inform the strategic direction of the global capacity-building programme in general, and the funding priorities in particular, in the next quadrennium:
i. [bookmark: _Hlk209341149]Regional capacity-building on international mechanisms can strengthen the engagement of States Parties with the Convention’s core processes. The pioneering regional initiative targeting Caribbean SIDS demonstrated how context-specific capacity-building on the Convention’s listing mechanisms can effectively enhance the capacities of States Parties to prepare nominations, considering some of the key changes introduced after the global reflection on the listing mechanisms (2018-2022). This approach not only increased the number of nominations under preparation or already submitted by these States Parties but also fostered greater understanding and ownership of the Convention’s safeguarding and cooperation frameworks. The project further promoted regional peer learning, collaboration and exchange, establishing a replicable model for supporting other regions and thematic priorities. The relevance of this initiative underscores the value of regional modalities in complementing national and global efforts, particularly for States Parties with shared contexts and challenges.
ii. The multi-year capacity-building approach continues to demonstrate its relevance in strengthening safeguarding frameworks at the national level. Sustained support has enabled beneficiary States to establish or reinforce robust inventorying and safeguarding mechanisms and contributed to a conducive policy environment, thereby generating significant momentum towards living heritage safeguarding. This has resulted in strengthened country-level safeguarding mechanisms, alongside increased engagement in international cooperation processes, including requests for International Assistance through the Intangible Cultural Heritage Fund and the preparation of nominations to the Convention’s Lists and Register. Furthermore, the approach has facilitated institutional ownership and the development of local expertise, notably through the establishment of national networks of experts and trainers. By promoting the integration of intangible cultural heritage safeguarding within broader national development strategies, this approach has contributed to sustainable safeguarding efforts.
iii. Earmarked voluntary contributions enable the development of new intervention areas, addressing emerging challenges of safeguarding intangible cultural heritage under the Convention. The capacity-building approaches have focused on priority areas, notably safeguarding living heritage in contexts of disaster risk reduction and conflict-related situations, including forced displacement. Engagement was sought with new audiences and stakeholders beyond the culture sector. While the new topic required careful consideration when establishing methodologies over a sustained period of time, a phased approach allowed the development of capacity-building materials, training for experts and facilitators, and the implementation of pilot activities at the country level.
iv. While voluntary supplementary contributions have led to many positive outcomes, a discrepancy remains between the high expectations linked to the first funding priority and the limited number and scale of contributions received. This situation, combined with the need to address a wide range of intervention areas across diverse contexts, has resulted in extended implementation timelines. Looking ahead, it is essential to clarify which priority areas under the Convention would benefit most from earmarked voluntary contributions, while recognizing that other funding modalities – such as the International Assistance Portfolio of the Intangible Cultural Heritage, Funds-in-Trust cooperation, and additional contributions to regular programmes – also support the development of the Convention. In this regard, a set of proposals for the next funding priorities is submitted for consideration by the Committee at its present session (document LHE/25/20.COM/13).
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