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Broader implementation of Article 18 of the Convention
	Summary 
The present document outlines the progress made in the ongoing reflection on a broader implementation of Article 18 of the Convention, with a focus on the establishment of the online platform for sharing good safeguarding experiences.
Decision required: paragraph 9
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Background
As an outcome of the global reflection on the listing mechanisms of the 2003 Convention, the Committee at its sixteenth session (Decision 16.COM 14) launched a separate reflection to explore the full potential of Article 18 of the 2003 Convention and how to implement it more broadly. The idea was not only to continue discussing issues raised during the global reflection with regards to the Register of Good Safeguarding Practices (hereafter ‘the Register’), but also to pay attention to the implementation of Article 18 beyond the listing mechanisms. With the support of the Kingdom of Sweden, a Category VI expert meeting (19 to 21 April 2023, Stockholm, Sweden) and a meeting of the Open-ended intergovernmental working group (4 and 5 July 2023, UNESCO Headquarters) were held to discuss the reflection topics.
At its eighteenth session, the Committee endorsed the recommendations of the working group, which include the establishment of an online platform for sharing good safeguarding experiences, and a proposal for amendments to the Operational Directives aimed at simplifying the selection criteria for the Register (Decision 18.COM 11), which were subsequently adopted by the tenth session of the General Assembly (Resolution 10.GA 7). The present document outlines the progress made towards a broader implementation of Article 18 since the previous session of the Committee, notably regarding the establishment of the online platform (Section A) and presents ways forward for its full operationalization (Section B).
A. Progress since the previous session of the Committee
The establishment of an online platform for sharing good safeguarding experiences is one of the main goals identified by the reflection at hand. The idea is that the new platform will provide a digital space for communities and other stakeholders of the Convention to exchange, communicate, and build capacities about safeguarding approaches and methodologies. This platform will enable the aspirations of the communities to be brought to the fore, addressing needs and highlighting safeguarding experiences that could best reflect the principles and objectives of the 2003 Convention. It is expected that through the new platform, broader community participation can be achieved in the implementation of Article 18, contributing to raising global awareness of the importance of living heritage safeguarding for sustainable development while addressing local and global challenges.
Considering the step-by-step approach established by the previous session of the Committee (Decision 18.COM 11), the following points may be noteworthy:
a) Desk review: The Secretariat has been undertaking a desk review to identify existing online databases and platforms for the sharing of good practices, whether in the field of living heritage safeguarding or other UNESCO programmes. Findings so far (Annex I) indicate that the new platform under the 2003 Convention could become an innovative and impactful tool when fully operationalized, with a digital space for showcasing relevant web assets (i.e. images, videos, audio, charts) of good practices, while simultaneously facilitating interactive user experiences and engagement through moderated user-inputs.
b) Mapping of pilot experiences: To establish a pilot group of good experiences to be featured on the platform, a mapping process is currently underway for existing safeguarding experiences implemented, inter alia, through the international cooperation mechanisms of the Convention. The resources are drawn from: i) programmes, projects and activities already selected for the Register; ii) safeguarding plans of elements inscribed on the Urgent Safeguarding List that address identified threats and risks; iii) implementation reports and evaluations of projects implemented through International Assistance; and iv) periodic reports submitted by States Parties. Furthermore, other relevant resources are being considered, such as the analytical reports of the first regional cycles of periodic reporting, activities by accredited NGOs, relevant entries on the UNESCO Clearinghouse on living heritage and education, as well as on the UNESCO Sustainable Development Toolbox.
c) Mapping methodology: Considering the heterogeneity of data and sources and the broad scope of existing safeguarding activities and projects, a methodology is being developed to identify good safeguarding experiences. This exercise pays particular attention to the standardization of data collection and presentation, and the identification of common measurable parameters, to ensure coherence in the selection, presentation and indexation of materials. The goal is that each safeguarding experience mapped be easily searchable, by means of a detailed range of identification ‘tags’. These ‘tags’ include, but are not limited to: i) context of implementation; ii) domains of the intangible cultural heritage involved; iii) types of measures and methodologies; iv) safeguarding needs; v) relation to UNESCO’s thematic initiatives and priority groups; vi) linkages with sustainable development in the framework of the Operational Directives of the Convention; and vii) thematic areas of the Convention’s Overall Results Framework. The mapping methodology will also define ethical protocols for fact-checking with stakeholders and communities concerned, in order to ensure full respect for the Ethical Principles for Safeguarding Intangible Cultural Heritage, with specific reference to the principle of free, prior, sustained and informed consent.
d) [bookmark: _Hlk178245946][bookmark: _Hlk178246329]Development and pilot-running of the platform: A call for expressions of interest is being launched to identify qualified companies or production studios to develop the public-facing and interactive platform, in accordance with the requirements set by the Organization. The selected company will be tasked with ensuring the long-term sustainability of the platform by advising UNESCO on emerging digital technologies, establishing a functional back-end and developing an action plan for the knowledge and asset transfer to UNESCO. The proposal is that a ‘demo’ version of the online platform be launched in the second half of 2025 to showcase, on an experimental basis, the pilot group of good safeguarding experiences mapped from the various existing resources mentioned above. This will allow for the testing of various interactive assets in the platform, the measurement of online engagement, information-sharing and outreach, and the gathering of user feedback among the concerned stakeholders and the public.
B. Towards the full operationalization of the online platform
Moving forward, the issues listed below shall be taken into consideration when establishing the online platform:
a) Establishing a voluntary advisory group: In line with the recommendations of the working group and as endorsed by the Committee, an advisory group is proposed to be established once the initial pilot testing of the platform is completed. The following principles may be followed when establishing such an advisory group, which will function on a voluntary basis:
· The advisory group would be tasked with accompanying the development of the online platform, particularly on issues such as: mapping methodology, equitable geographical and thematic representation of good safeguarding experiences, ethical dissemination of information, as well as identification of additional successful safeguarding experiences, amongst others.
· The composition of the advisory group shall reflect equitable geographical representation from the diverse stakeholders of the Convention, and may include: i) contact persons for elements or proposals inscribed on the Lists and the Register; ii) members of the ICH NGO Forum; iii) country focal points for periodic reporting; iv) representatives of Category 2 Centres; v) UNESCO Chairs; vi) facilitators of the global capacity-building programme of the Convention; and vii) other experts.
· The advisory group may include up to 30 members on a rotational basis. The consolidated list of members of the advisory body shall be reported to the Committee at its annual meeting, starting from its twentieth session in 2025.
b) [bookmark: _Hlk147855837]Roadmap for full operationalization of the platform: The roadmap provided in Annex II reflect the progress made in 2024 and plans for the future. The year 2025 will provide an opportunity for the IT development of the online platform, its pilot-running with the first set of good safeguarding experiences mapped, as well as the initial establishment of the advisory group. Progress on these activities could be reported for examination by the twentieth session of the Committee at the end of 2025, in line with Decision 18.COM 11. Depending on the situation at that stage, the Committee may decide to encourage the Secretariat to initiate other measures in 2026, such as the identification of a broader range of safeguarding experiences to be showcased on the platform (with the support of the advisory group), as well as the development of dedicated materials and awareness-raising activities to promote the widespread use of the platform. Advancing in these areas would allow for the prospective launch of the fully operational platform during the eleventh session of the General Assembly (mid-2026).
Perspectives
A broader implementation of Article 18 fully embodies the Convention’s objectives and purposes, charting new horizons in providing support for communities, States Parties and other stakeholders to exchange their views and experience, while also providing new communication channels for their active involvement. Building on the work accomplished thus far, the year 2025 will see accelerated progress towards the establishment of the online platform. In the near future, the platform could evolve into a comprehensive and resourceful tool enabling stakeholders to find valuable experiences for various aspects of safeguarding. This could entail, for instance, effective inventorying methodologies of living heritage in urban contexts, or good examples of communities ensuring a sustainable livelihood from the practice of their heritage, or the contribution of specific elements of living heritage to disaster risk management, climate action, and other emergencies.
The continued development of the Convention’s knowledge management services will require larger sources of funding and sustainable staffing. These resources are essential to effectively streamline data production, manage the significant influx of data, maintain high standards for the information available online, and facilitate the moderation of exchanges on the platform. As included in the plan for the use of the resources of the Intangible Cultural Heritage Fund, which was examined by the Committee at its eighteenth session (Decision 18.COM 14) and approved by the tenth session of General Assembly of States Parties (Resolution 10.GA 8), adjustments were made in allocations under Budget Line 7 (‘Advisory services to the Committee’) to cover the costs associated with the initial set-up of the platform, including the desk review, mapping of pilot experiences, initial IT development and pilot-running of the platform. The Committee may wish to encourage States Parties and other potential partners to consider providing financial contributions to support the sustainability of the initiative.
While the present document focuses on providing updates on the establishment of the online platform, this ongoing reflection also concerns the management of the Register of Good Safeguarding Practices, which continues to be under-utilized (3% of all files processed in the 2024 and 2025 cycles; see document LHE/24/19.COM/15). Through the Global reflection on the listing mechanisms and the subsequent amendments of the Operational Directives, the Convention’s governing bodies have taken several measures to improve access to and increase the visibility of the Register. These measures include: (a) the possibility to include successful safeguarding experiences in the Register of Good Safeguarding Practices, in the context of a transfer (paragraph 39.3 of the Operational Directives); (b) the simplification of selection criteria (paragraph 7 of the Operational Directives); (c) the operationalization of the Register through better connections with other mechanisms (International Assistance and periodic reporting); and (d) the establishment of a moderated online platform to share good safeguarding experiences (as described in this document). As the latest of these measures, it is hoped that the establishment of the online platform will also contribute to this positive endeavour.
The Committee may wish to adopt the following decision:
DRAFT DECISION 19.COM 10
The Committee,
Having examined document LHE/24/19.COM/10 and its annexes,
[bookmark: _Hlk181649152]Recalling Resolutions 10.GA 7 and 10.GA 8, as well as Decisions 16.COM 14, 17.COM 10, 18.COM 11 and 18.COM 14,
Takes note of the activities undertaken by the Secretariat since its last session regarding a broader implementation of Article 18, notably with regards to the establishment of the online platform for sharing good safeguarding experiences;
Further takes note of the roadmap indicating steps towards the full operationalization of the online platform for sharing good safeguarding experiences, including the plan annexed to document LHE/24/19.COM/10 (Annex II), and encourages the Secretariat to pursue its endeavour according to this plan;
Invites States Parties and other stakeholders to financially support the development of the online platform through the modality of their choice;
Requests the Secretariat to report on the progress concerning the reflection on a broader implementation of Article 18 of the Convention for examination by the Committee at its twentieth session.

Annex I – Preliminary desk review of existing platforms for sharing good practices
	UNESCO platforms for sharing good practices

	E-Platform on Intercultural Dialogue

	Platform dedicated to sharing knowledge, resources and experiences about good practices on intercultural dialogue. A variety of projects, programmes, publications, artistic expressions, and training material from around the world are indexed according to key themes (citizenship, gender, youth, languages, migration, minorities/ marginalized groups, peace/ conflict resolution, religions, and traditions). Open to contributions from the public.

	UNESCO Clearinghouse on Global Citizenship Education
	Global database indexing policies, good practices, teaching and learning materials, articles and other resources related to Global Citizenship Education. Open to contributions from the public. 

	Global AI Ethics and Governance Observatory 
	Platform for knowledge sharing and expert insights, presenting case studies and good practices on the ethics and governance of artificial intelligence. Open to contributions from the public.

	Sharing best practices in World Heritage management
	At request of the World Heritage Committee at its 35th session, a call for the recognition of Best Practices in World Heritage Management was launched in 2012 for the identification of World Heritage properties with demonstrated successful and sustainable management practices. Submissions were received and evaluated by an international selection committee which included representatives of the Convention’s Advisory Bodies. An issue of the World Heritage Magazine (n°67) was dedicated to the selected practices.

	Best Practices of Underwater Cultural Heritage
	Platform for the promotion of best practices on responsible access to underwater cultural heritage, showcasing case studies and providing context-specific responses to the challenges of protecting underwater heritage. The platform is associated with a ‘UNESCO Best Practice Label’ designated by the Conference of States Parties, upon recommendation of the Scientific and Technical Advisory Body under the 2001 Convention.

	Existing collaborative platforms under the 2003 Convention

	Clearinghouse on living heritage and education
	Collaborative platform to share knowledge, examples and tools on intangible cultural heritage and education. Resources (news, projects, and events) are indexed according to regions, domains of living heritage, education level and learning subject. Open to contributions from the public.

	Platform on living heritage experiences and the COVID-19 pandemic
	Collaborative platform created to share living heritage experiences during the COVID-19 pandemic. Experiences were indexed according to regions, domains of living heritage, impacts, and actors involved. Open to contributions from the public.

	Other examples of collaborative platforms related to living heritage safeguarding

	Digital platform for the National Inventory of Cultural References - INRC 
	Platform open to local governments, non-governmental organisations and communities, the INRC seeks to host documents, photos, audios and videos about cultural manifestations in Brazil. Open to contributions from the public through calls for projects in the framework of the National Programme of Intangible Heritage.

	Safeguarding Practices 
	Website presenting experiences in safeguarding living heritage in the Nordic and Baltic region, with a focus on innovative and community-based approaches. Experiences are presented with regards to the identified objectives, threats and needs, as well as the strategies and measures employed. Open to contributions from the public through calls for articles.






Annex II – Proposed roadmap for the establishment and operation of the online platform for sharing good safeguarding experiences
	Year
	Steps

	2024
	Initial developments
· Desk review;
· Development of mapping methodology;
· Pilot mapping of safeguarding experiences;
· Call for identifying companies to develop the online platform; 
Nineteenth session of the Committee (2 to 7 December 2024, Asunción, Republic of Paraguay)
· Discussion on the initial developments and ways forward for the establishment of the online platform; 

	2025
	First half of the year
· Formation of the advisory group;
· IT development of the platform;
Second half of the year
· Pilot-running and testing of the platform;
· Gathering user feedback;
Twentieth session of the Committee (November/December 2025)
· Discussion on the progress;
· Presentation of the pilot mapping of good safeguarding experiences (‘demo’ version of the platform);

	2026
	Throughout the year
· Identification of a broader range of safeguarding experiences, with the support of the advisory group;
· Development of materials and awareness-raising campaign to promote the use of the platform;
Eleventh session of the General Assembly (mid-2026)
· Launch of the online platform for sharing good safeguarding experiences;
Twenty-first session of the Committee (November/December 2026)
· Examination of progress.
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