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CONVENTION FOR THE SAFEGUARDING OF THE 
INTANGIBLE CULTURAL HERITAGE

INTERGOVERNMENTAL COMMITTEE FOR THE
SAFEGUARDING OF THE INTANGIBLE CULTURAL HERITAGE 

Meeting of the Bureau

UNESCO Headquarters, Paris, Room XIV

15 September 2011, 10 a.m. to 1 p.m.

Item 4 of the Provisional Agenda:

Utilization of the funds allocated for ‘other functions of the Committee’
under the Plan for the use of the resources of the Intangible Cultural Heritage Fund 

	Decision required: paragraph 12


1. The Plan for the use of the resources of the Fund and budget plan for the period 1 January to 30 June 2012 adopted by the General Assembly at its third session (Resolution 3.GA 8) allocates 18% of the total amount of the resources of the Fund for ‘Other functions of the Committee’ as described in Article 7 of the Convention and in the Operational Directives, including the publication of the lists and the register of best practices, capacity-building and awareness-raising activities, the organization of regional capacity building workshops, as well as the development and implementation of activities and measures to promote and disseminate good practices and the work of the Committee.
2. In its Decision 4.COM 12, the Committee set in place a mechanism for authorizing expenditures in this category. In paragraph 5 of that Decision, the Committee ‘delegates to its Bureau the authority to decide upon the utilization of the funds allocated under item 3 of the Plan, on the basis of specific proposals to be prepared by the Secretariat’. As explained in document ITH/10/3.GA/CONF.201/8, in that same Decision, the Committee also decided ‘to base the draft Plan for the use of the resources of the Fund is based on the total amount available as of 31 December 2009, including any unused balance’.
3. The Secretariat would now like to request the Bureau’s approval of a specific proposal, as annexed to this document, for the use of the amount of US$210,663 available in item 3 of the current Plan for the period 1 January to 30 June 2012. These funds were allocated on a provisional basis as one-fourth of the amount established for the twenty-four-month period 1 January 2010 to 31 December 2011.
4. These funds would be used for several purposes, consistent with the Operational Directives, the resolutions of the General Assembly and the decisions of the Committee. The primary use (57%) will be for the implementation of the global capacity-building strategy through the finalization of the training materials that were developed within the spending plan for ‘Other functions of the Committee’ approved by 5.COM 2.BUR 4, the development of additional training materials, and the training of staff from an African training institution of heritage managers. 

5. Generous contributions from a number of donors will allow UNESCO to organize a large number of capacity-building workshops and activities around the world in the coming years. Nevertheless, this investment is required to further develop the training curricula and course materials. As indicated in document ITH/11/6.COM 1.BUR/1, between January and April 2011, UNESCO organized a series of six regional training of trainers workshops to provide intensive training to local experts who are now able to conduct a first set of four highest-priority workshops on the ratification and the national implementation of the Convention, community-based inventorying and elaboration of nominations to the Urgent Safeguarding List. The six training of trainers workshops were organized in Harare, Libreville, Havana, Beijing, Sofia and Abu Dhabi. For each workshop, ten to eleven experts and all of the concerned UNESCO Field Offices staff received intensive training in how to utilize these four training curricula. Over 90% of experts trained reported that the workshop experience would be ‘adequate’ or ‘very useful’ in delivering training courses in the future. The success of this series of training of trainers workshops has laid a solid foundation for the upcoming capacity-building activities that have already begun and will continue to take place in the coming years in every region of the world, thanks to the support of the Regular Programme and extra-budgetary funding, including the Intangible Cultural Heritage Fund.
6. Following these training of trainers workshops that were organized partly within the spending plan approved by 5.COM 2.BUR 4, the existing materials need to be finalized to reflect the feedback received from experts and Field Offices that participated in these workshops and to respond effectively to the significant training and capacity-building needs emanating from States. This review and finalization process concerns not only the content development but also the design and packaging of the training curricula that need to meet the specific needs of both trainers and trainees regarding the educational effectiveness and the ease of reproduction. Particular care will be taken to ensure that materials can be photocopied or reproduced in situations where technical equipment may be limited. This additional work also aims at making the training readily adaptable and usable to many different audiences. Thus the present spending plan allocates US$60,000 for the finalization of the training materials now in progress on the four highest-priority workshops. It also includes the beginning of the development and design of capacity-building curricula on new topics: 1) elaborating nominations to the Representative List, proposals of Best Practices, and requests for International Assistance; 2) the role of NGOs in the implementation of the Convention; and 3) photographic and video-graphic documentation (see Annex, item A). 

7. In the framework of the training of trainers workshops, twenty-one African experts were trained concerning the four highest-priority workshops and are now able to conduct them in the coming months and years. However, as a priority region of the global capacity-building strategy, the Secretariat proposes to allocate US$ 60,000 USD to train staff from an African regional training institution of cultural heritage managers in order to strengthen its capacity to build up a network of African professionals sensitive to the approach to heritage management put forward by the 2003 Convention (see Annex, item B). This investment in an African training institution will have a multiplier effect at the regional level and should allow African countries, as the main beneficiaries of projects for which the Secretariat and the Committee raise funds, to effectively implement development projects that fully integrate the safeguarding and promotion of intangible cultural heritage.

8. As specified in paragraph 42 of the Operational Directives, ‘the Committee shall encourage research, documentation, publication and dissemination’ of the national, subregional and regional programmes, projects and activities that it considers best reflect the principles and objectives of this Convention. The Secretariat proposes to allocate US$25,000 to continue or start developing information materials about one or two best practices among those that will already have been selected by the Committee at its sixth session in Bali (see Annex, item C). These activities aim at encouraging research on the safeguarding measures included in these programmes and making available information about them and experiences gained.

9. Paragraph 118 of the Operational Directives provides that ‘the Committee updates and publishes annually the List of Intangible Cultural Heritage in Need of Urgent Safeguarding, the Representative List of the Intangible Cultural Heritage of Humanity and register of programmes, projects and activities that best reflect the principles and objectives of the Convention’. For reasons of economy of production and lower distribution costs, the Committee has published a leaflet on the elements inscribed on the Representative List and the Urgent Safeguarding List and the best practices selected by the Committee until 2010, within the spending plan approved by 5.COM 2.BUR 4 for the period from 1 January 2010 to 31 December 2011. For the present period, the Secretariat proposes to allocate US$10,000 for a similar publication updated with the elements that will be inscribed and the best practices that will be selected by the Committee at its sixth session in Bali in November 2011. In addition, the Secretariat proposes to publish cumulative brochures on the 2010 and 2011 Representative List, Urgent Safeguarding List and Register of Best Practices. In order for these more substantial publications to be ready for the General Assembly of States Parties in June 2012, the Secretariat proposes to allocate US$15,663 within the present spending plan for this purpose (see Annex, item D). Both publications might also be supported with funds from the regular programme for the 2012-2013 biennium.

10. Finally, funds in the amount of US$40,000 are proposed to support software development costs to enhance the backbone of the ICH website, which collects thousands of pieces of information daily related to the nominations to the Lists and the Register of Best Practices, the international assistance and the NGO accreditation requests as well as from the examiners of both the Consultative and the Subsidiary Body. Improvements are also needed in the automated system for the management of the increasing number of requests for the use of the ICH emblem which is being set up with the support of funds allocated for ‘other functions of the Committee’ within the period 1 January 2010 to 31 December 2011 (see Annex, item E). 

11. Should scheduling difficulties make it impossible to realize all of the activities prior to 30 June 2012, this would mean funds could be available for other purposes. 

12. The Bureau of the Committee may wish to adopt the following decision, and bring it to the attention of the Committee during its sixth session in Bali, Indonesia from 22 to 29 November 2011:

DRAFT DECISION 6.COM 2.BUR 4
The Bureau, 

1. Having examined document ITH/11/6.COM 2.BUR/4 and its annex,

2. Having considered the progress of the planned activities in the spending plan for ‘other functions of the Committee’ under the Plan for the use of the resources of the Fund for the period 1 January 2010 to 31 December 2011 as presented in document ITH/11/6.COM 1.BUR/1;
3. Recalling Resolution 3.GA 8 and Decision 4.COM 10;
4. Authorizes the expenditures specified in that document and its annex;

5. Requests the Secretariat to report, for each activity, on the progress of the implementation and the way the funds are spent;

6. Invites the Chairperson of the Committee to bring this decision to the attention of the Committee. 

ANNEX

Spending plan for the funds allocated for other functions of the Committee 
under the Plan for the use of the resources of the Fund

January – June 2012
	 
	Activity
	Description
	Amount

	A.
	Finalization of training materials (ratification, implementation, USL nominations, community-based inventorying) and development of additional materials (RL nominations and IA requests; NGOs; photo/video documentation)
	$60,000.00

	
	Content development
	professional services
	$35,000.00

	
	Design and production of materials in different languages
	professional services, including translation, design, printing and fabrication services
	$25,000.00

	B.
	Institutional capacity-building in Africa
	$60,000.00

	
	Workshop to strengthen the capacities in the field of intangible cultural heritage of an African training institution of heritage managers 
	travel and subsistence of staff from the institution; travel and subsistence of training staff from UNESCO, meeting facilities and equipment, external trainers’ services and expenses, reproduction of course materials, local travel, hospitality, communications, shipment, temporary administrative assistance
	$60,000.00

	C.
	Development and implementation of activities and measures to promote and disseminate programmes, projects and activities selected by the Committee as best reflecting the principles and objectives of the Convention
	$25,000.00

	
	Research, documentation, publication and dissemination of one or two best practices already selected by the Committee or to be selected by the 6COM
	professional services for content development, text preparation, translation, design and layout in English and French, printing and distribution costs
	$25,000.00

	D.
	Publication of Urgent Safeguarding List, Representative List, and Register of Best Practices 
	$25,663.00

	
	Publication of cumulative brochures on the elements inscribed on the Representative List and the Urgent Safeguarding List and the best practices selected by the Committee in 2010 and 2011
	professional services for text preparation, revision, proof-reading, translation, iconography, graphic design and layout in English and French; printing and distribution costs
	$15,663.00

	
	Publication of a leaflet presenting the elements inscribed the elements inscribed on the Representative List and the Urgent Safeguarding List and the best practices selected by the Committee in 2011
	professional services for text preparation, revision, proof-reading, translation, iconography, graphic design and layout in English and French; printing and distribution costs
	$10,000.00

	E.
	Information management services
	$40,000.00

	
	1) enhancement of the backbone of the ICH website
2) enhancement of the automated system for the management of requests for the use of the ICH emblem
	professional services during 6 months
	$40,000.00

	 
	Total
	 
	$210,663.00


