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Intangible Cultural Heritage





	NGO Review of Accreditation 
ICH-08 Report – Form



report by a non-governmental organization accredited

to act in an advisory capacity to the committee on its contribution to the implementation of the convention
Deadline: 17 February 2025
for examination in 2025
File may be downloaded at:

https://ich.unesco.org/en/forms
Please provide only the information requested below.
Annexes or other additional materials cannot be accepted.

	A. Identification of the organization

	A.1.
Name of the organization submitting this report

	A.1.a.
Provide the full official name of the organization in its original language, as it appears on the official documents.

	Engabu Za Tooro (Tooro Youth Platform for Action) 

	A.1.b.
Name of the organization in English and/or French.

	Tooro Youth Platform for Action

	A.1.c.
Accreditation number of the organization (as indicated in all previous correspondence: NGO-90XXX)

	NGO – 90198

	A.2.
Address of the organization

	Provide the complete postal address of the organization, as well as additional contact information such as its telephone number, email address, website, etc. The postal address should be the one where the organization carries out its business, regardless of where it may be legally domiciled. In the case of internationally active organizations, please provide the address of the headquarters.

	Organization:

Engabu Za Tooro (Tooro Youth Platform for Action)
Address:

Plot 18, Kaija Road, P.O Box 886, Fort Portal – Uganda
Telephone number:

+256 772469751
Email address:

engabuzatooro@gmail.com 
Website/Social media:
https://www.engabuzatooro.or.ug/ 
Other relevant information:



	A.3.
Contact person for correspondence

	Provide the complete name, address and other contact information of the person responsible for correspondence concerning this report.

	Title (Ms/Mr, etc.):

Mr.
Family name:

Rwagweri
Given name:

Stephen
Position:

Executive Director
Postal address:

P.O Box 886
Telephone number:

+256772469751
Email address:

srwagweri@gmail.com
Other relevant information:




	

	B.
Contribution of the organization to the implementation of the Convention at the national and international levels (Chapter III and Article 19 of the Convention, paragraph 156 of the Operational Directives)


	Distinguish between completed activities and ongoing activities contributing to the eight thematic areas of the Convention’s Overall Results Framework
, as well as to the preparation of periodic reports, nominations, proposals and requests under the Convention’s international cooperation mechanisms. If you have not contributed, this should be indicated. Also describe any obstacles or difficulties that your organization may have encountered in such participation.

	B.1.
Describe your organization’s contribution to strengthening institutional and human capacities for safeguarding intangible cultural heritage.

Not to exceed 250 words

	In the period under review, the organization staff Mr. Stephen Rwagweri was selected and participated in expert meeting in the framework of the reflection on broader implementation of article 18 of 2003 convention that took place in April, 2023 – Stockholm, Sweden. Through him, the organization successfully responded to the call in 2022 for new facilitators under the capacity building program of 2003 convention. The selection to join the UNESCO’s global network of ICH facilitators was followed by series of virtual and in person training sessions that have extended to 2025.

This increasing participation in expert and facilitation roles at international levels inspired recruitment and grooming of facilitators at organization, community and national levels aimed at creating personnel for executing technical tasks like periodic reporting and constituting consultancy teams that can support both at local and international levels.

The challenge encountered is limited funding to support sufficient projects which are specialized in ICH to consolidate and maintain an evolved network of facilitators who are specialized in ICH. The only realized project funding that is specific to ICH is that from the fund of 2003 convention which is in itself very limited. We are increasing the training approach which aims at imparting skills for integrating ICH safeguarding into other sector programming to minimize this challenge of absorbing ICH trainers. 

	B.2.
Describe your organization’s participation in activities related to the transmission of and education for intangible cultural heritage. Explain, in particular, how your organization cooperates with communities, groups and, where relevant, individuals.

Not to exceed 250 words

	The organization, in its programming, over the years facilitated and inspired initiatives of informal education and professionalized transmission of ICH skills, practices and values in the communities. Apart from programs and activities run directly by the organization, participants have spread information, education and transmission practices as a way of life in the communities. Grassroots groups and individual practitioners who graduate from the programs of this organisation initiate and run informal education and transmission activities in the communities as a way of life. 

In this regard, the organization periodically provide more advanced training to leaders of such grassroots groups and transmission programs, develop and provide guiding materials and connect them to external support.

Informal education and transmission programs initiated by the organization and later integrated in community life and practice include revitalized Empaako naming rituals, community cultural evening sessions around the fireplace and cultural holiday programs for school going children. 

	B.3.
Describe your organization’s participation in the inventorying and research of intangible cultural heritage. Explain, in particular, how your organization cooperates with communities, groups and, where relevant, individuals.

Not to exceed 250 words

	In the period under review, the organization organized community based research and inventorying of endangered artisan skills and designs. This resulted in designing a new model aimed at reclaiming ancient skills and handmade economy and adapting it to market and mainstream creative manufacturing while preserving the inherent cultural, spiritual and social values. A new and scalable model titled, “Traditional Artisan Inclusion” has evolved currently moving to pilot in three countries and poised for scale across Africa. It is implemented by a consortium of non profits and social enterprises where this organization is the incubator and lead agency. 

The organization remains open to any invitation for research and inventorying at national and international levels. 

	B.4.
Describe your organization’s participation in developing policies, as well as legal and administrative measures, for safeguarding intangible cultural heritage. Explain, in particular, how your organization cooperates with communities, groups and, where relevant, individuals.

Not to exceed 250 words

	In 2024, Uganda started a process of reviewing the national culture policy. Our organization was recognized as a key stakeholder and invited for consultation and workshops.
In 2024, we organized a consultative workshop with legal professionals to introduce to them the convention and seek opinion amidst growing contradictions and challenges in managing UNESCO inscribed elements where the organization is a responsible agency. The challenge of manipulating inscription for self interest through disguised projects and inappropriate programming has emerged. USL file No. 00911 has never been supported to implement its rescue measures 10 years after inscription but instead it is made part of a program funded by UNESCO itself for general promotion of inscription by a group, which is external to the element and it does not involve neither consult the critical practitioners and managers of the element’s safeguarding plan. This design demonstrate that the inscription only exposed the element for external misuse than the intended safeguarding objective. It violates OD on priority guidelines, principles of conscent, coordination and participation and it is programatically defective. The legal consultation was that in the event that the organs of the convention do not administratively provide timely and effective remedies, can such remedies be legally generated and enforced.


	B.5.
Describe your organization’s participation in promoting the role of intangible cultural heritage and its safeguarding in society. Explain, in particular, how your organization cooperates with communities, groups and, where relevant, individuals.

Not to exceed 250 words

	The very existence of the organization with its mission and programs demonstrate the role of intangible cultural heritage and its safeguarding in society.

Over the years, the program reclaimed endangered folklore and cultural expressions into the mainstream entertainment and education. We research, document and produce folklore and adapt it to the modern entertainment stage.

We develop cultural enterprises and adapt the cultural products and services into the mainstream economy. This is done through training and supporting production and marketing.

Our activities on regeneration of biodiversity for sustaining raw materials for handmade products, restoration of the values of cultural, historical and sacred sites have all contributed to demonstrating the role of ICH in society.

We have developed concepts and publications on using culture for conflict resolution, using culture for inspiring universal education and using culture for disaster preparedness and mitigation.

	B.6.
Describe your organization’s participation in raising awareness about intangible cultural heritage. Explain, in particular, how your organization cooperates with communities, groups and, where relevant, individuals.

Not to exceed 250 words

	Our organization raises awareness of a particular element of intangible cultural heritage and awareness of intangible cultural heritage in general. 

Our strategies of raising awareness include use of social media which is now growing as a major strategy. We have several social media platforms having thousands of followers. This strategy is supported by productions and content development which feed into the social media sharing.

Our second major strategy is publication of materials of different types and sizes, including brochures, reports, post cards, magazines and books.

We have also used the strategy of building monuments and sign posts especially on major elements.

We have also used the strategy of producing music on particular element or ICH in general and adapting it to social entertainment. In this strategy we identify talents, groom and promote artists who specialize in packaging ICH messages for their productions and performances.

The research and development of endangered craft design and ancient arts has also raised awareness on particular artisan skills and ancient stories and with their associated cultural values.

Some of the particular elements we have massively raised awareness of their values include Empaako naming practice, Koogere Oral Tradition and many folk expression and dances of different communities.
We have published on Youtube the endangered folk expressions and dances of ten minority communities in Uganda.

	B.7.
Describe your organization’s participation in facilitating the engagement of communities, groups and individuals, as well as other stakeholders, for safeguarding intangible cultural heritage.
Not to exceed 250 words

	In facilitating engagement of communities around safeguarding of Intangible Cultural Heritage, we have several strategies which make the organization a platform, a forum, a convener and a bridge among communities and around safeguarding of the Intangible Cultural Heritage.

We use radio talkshows, workshops, seminars, meetings, magazines, festivals and exhibition events as platforms for engagement of communities around safeguarding of Intangible Cultural Heritage.

	B.8.
Describe your organization’s engagement in cooperation at the bilateral, subregional, regional or international levels for the implementation of the Convention, including initiatives such as the exchange of information and experience, and other joint initiatives.
Not to exceed 250 words

	This organization represents Uganda on International Council of Organizations of Folklore, Festivals and Folkart (CIOFF). It therefore participates in the regional and international activities of this network. In 2018, this organization hosted the African regional festival and meeting for this international council.

Since 2022, this organization has been part of international meetings and discussions of the World Conference of Culture Policies (MONDIACULT). The consultative discussions on different topics have been regional and feeding into global discussions.

This organization is accredited to World Intellectual Property Organization (WIPO)’s Intergovernmental Committee on Intellectual Property and Genetic Resources, Traditional Knowledge and Folklore. The organization represents the local communities in the deliberations aimed at developing the international instrument on protection of traditional knowledge, folklore and genetic resources. This involve developing expert papers on particular topics and participation in the sessions which take place at WIPO headquarters in Geneva. 

	B.9.
Describe your organization’s involvement in or contribution to the drafting of the national Periodic Report on the implementation of the Convention.

Not to exceed 250 words

	In 2023, we were given a form to fill as part of developing national periodic report with instructions that we should not be negative in our submission of the form. Well knowing that our biggest challenge continue to be limited collective reflection, discussion, participation and coordination at national level. Equally living with unanswered questions regarding our strategy of implementing the convention like who determines what to submit to UNESCO in terms of international assistance requests and nominations and based on what? What is the fate of the element inscribed or urgent safeguarding list but of which measures are not been implemented? How does it impact on the overall implementation of the convention in the country? With these concerns in mind, we requested the reporting process to involve an opportunity for stakeholders to come together and have a collective reflection and planning instead of mere desk filling of the form to produce a public relations document. Although we might appreciate the need of not giving a discouraging and extremely negative picture, but internally we must discuss the challenges with intention of addressing them to improve things and genuinely work for collective impact of the convention. So, when our proposed approach to developing the report was not considered, the prefered approach excluded this organisation.

	B.10.
Describe your organization’s participation in the preparation of nominations to the Urgent Safeguarding List or Representative List, requests for International Assistance or proposals of Good Safeguarding Practices.

Not to exceed 250 words

	The organization established capacity of elaborating nominations for urgent safeguarding list, representative list and best practices and elaborating international assistance requests. We deployed the capacities until we exhausted the available need to elaborate nominations or requests. Thus the organization is in charge of USL files 00904 and 00911 and IAR 01210. We are prepared to deploy this capacity anywhere we are called upon in the home country or other countries.

This organization is the competent and responsible agency for the long-term safeguarding program for two files quoted above which make about 40% of all elements which are inscribed from Uganda under the 2003 UNESCO Convention for the safeguarding of the intangible cultural heritage.

	

	C.
Cooperation with UNESCO

	Has your organization carried out activities in cooperation with UNESCO? If yes, please tick the relevant boxes and provide information in the box below.

⏹ Direct cooperation with UNESCO (Headquarters and Field Offices)
 FORMCHECKBOX 
 Activities for which you have received the authorization to use the emblem of UNESCO/of the 2003 Convention
 FORMCHECKBOX 
 Cooperation through the 2003 Convention’s Global Network of Facilitators

 FORMCHECKBOX 
 Cooperation with Category 2 Centres

 FORMCHECKBOX 
 Cooperation with National Commissions for UNESCO

 FORMCHECKBOX 
 Cooperation with UNESCO Chairs

⏹ Financial support from the Intangible Cultural Heritage Fund

⏹ Financial support from the Participation Programme

 FORMCHECKBOX 
 Other types of cooperation

Not to exceed 250 words

	· This organisation cooperated with UNESCO through financial support from Intangible Cultural Heritage Fund for project UGA 01012 from 2018 – 2020. 
· The organisation received financial assistance from UNESCO every year for facilitating one expert to represent in the sessions of Intergovernmental Committee.

· In April 2023, UNESCO selected and funded one expert from this organisation to participate in expert meeting in the framework of the reflection of broader implementation of article 18 of 2003 convention that took place in Stockholm, Sweden.

· One expert from the organisation was selected and funded by UNESCO in 2024 to be part of UNESCO’s ICH Global Panel that presented in Culture Summit Abu Dhabi. 

	

	D.
Participation in the work of the Intergovernmental Committee for the Safeguarding of the Intangible Cultural Heritage

	D.1
Has your organization participated in the sessions of the Committee? If so, please indicate which sessions you attended and whether you had any specific role during these meetings.

Not to exceed 250 words

	The organization has been represented in intergovernmental Committee sessions since 2010, the 5th session that took place in Nairobi and missing only one that took place in Jeonju due to visa problems. In these sessions, we follow proceedings, listen and learn and participate in activities of NGO forum for peer sharing and influencing the deliberations of the committee through collective statements. In two IGC sessions, we organized and sponsored exhibition stall.

Participation in these sessions has been the basis of inspiration and acquiring knowledge that enable us to take advantage of other mechanisms and programs of the convention including international capacity building, inventorying, nominations, inscription, international assistance and network of global facilitators.

	D.2
Has your organization served as a member of the Evaluation Body (paragraphs 26 to 31 of the Operational Directives), or as a member of the Consultative Body (between 2012 and 2014)? If so, please indicate the period.
Not to exceed 100 words

	Although we have the necessary competencies and we were the first NGO from Uganda to be recommended for accreditation in 2010, we have never served on Evaluation Body. The nomination to this body, from our particular case, has been corrupted from the national level and with awareness of the secretariate. Consquently all the three term slot that emerged for the country were used by one NGO since 2012 with the current term moving into the future. We are aware of the UNESCO principles of rotational and equitable participation and the standard practices of transparent processes expected of UNESCO.

	D.3
In what way(s) has your organization provided advisory services to the Committee (paragraph 96 of the Operational Directives) or in what way(s) do you foresee that it might provide such services in the future?
Not to exceed 500 words

	In paragraph 96 of Operational Directive, accredited NGOs are fore seen to provide advisory services through the evaluation functions of the Evaluation Body. This is possible, conditions allowing, upon being admitted to the Evaluation Body. The NGO in question cannot influence the conditions of joining Evaluation Body beyond building the required capacity and availing itself for admission.

We have built the capacity to evaluate nominations, proposals and international assistance and this is demonstrated by the organization itself having taken advantage and going through all those mechanisms. We participated in international capacity building workshops and national inventorying projects. We facilitated nominations of two elements (00904 and 00911) which are inscribed and we are the competent responsible agency for the post inscription safeguarding program. We have elaborated and implemented International Assistance Request file No. UGA 001210 and elaborated and successfully submitted reports relating to different mechanisms of the convention.

Looking at emerging problems in the field relating to management and implementation of inscriptions, we developed a special report on challenges and provided opinion to the intergovernmental committee.

We see our organization growing in providing these advisory services to the committee in the future.

	

	E.
Capacities of your organization to evaluate nominations, proposals and requests (paragraphs 27 and 96 of the Operational Directives)

	E.1.
Nominations, proposals and requests are available for evaluation only in English or French. Do members of your organization or your staff have a very good command of English or French? If so, please indicate which language(s) and the number of those members or staff with the language abilities concerned.

Not to exceed 250 words

	In Uganda English is both the official language and language of instruction throughout the formal education. This means that all people who have attended any level of formal education know English. All members of staff and the board of this organisation know English. 

	E.2.
Does your organization have experience in working across several intangible cultural heritage domains? Please describe your experiences.

Not to exceed 250 words

	The programmes of this organization fall in four domains namely; Oral traditions and expressions, rituals and festive events, performing arts and traditional craftsmanship. 

We research on oral traditions and expressions, document them and use them to inspire current development practice. For instance, Koogere Oral Tradition which is built around women magic and heroism, we built a program around it aimed at promoting women participation and inclusion. The Empaako online platform, among other functions, administers online vernacular language courses. 

Empaako Safeguarding programmes are essentially dealing with documenting rituals and festive ceremonies. The cultural school trains and professionalizes cultural service providers mainly dealing with rituals, ceremonies and festive events. 

Then other programmes and projects are in performing art, including our projects we have implemented in the past like Performing Art as a Business and Production and promotion of folklore and folk performers. 

The organization’s programmes and projects on developing cultural enterprises include traditional handcrafts among other cultural enterprises. 

The post-inscription safeguarding programmes of the two elements, which this organization is the main facilitator, involve actions and projects which cut across four domains including oral traditions and expressions, practices, languages, rituals, performing arts and traditional craftsmanship.

	E.3.
Describe the experience of your organization in evaluating and analysing documents such as proposals or applications.

Not to exceed 250 words

	Mr Stephen Rwagweri is senior staff of this organization, undertakes consultancies and expert review of innovations with Million Lives Collective, a global multi sectoral network administering innovation funding and scaling on behalf of collaborating globally leading development funders and MIT Solve, a global organization funding innovations around the world. This exercise include analyzing innovation, proposals, scoring them using a given criteria and providing expert opinion. 

Periodically, this organization run sub granting programs where staff evaluate application as well as reports after implementation by the successful applicants.

	E.4.
Does your organization have experience in drafting synthetic texts in English or French? Please describe your experience and indicate in which language(s) and the number of those members or staff with the language abilities concerned.

Not to exceed 250 words

	Two of the staff of this organization have experience in drafting synthetic texts in English. This has been mainly from text documentation and mapping projects where several cases are analyzed and presented in a single document or report. The following are some of the projects which involved drafting synthetic texts and which were either solely implemented by this organization or in which it was a participating partner, working with other institutions. 
2008. Appreciating the value of Culture in development. This project documented this organisation’s own projects, programmes and activities, using external consultants but working closely with the staff. 

2009. Mapping Community Museums in Uganda. This was implemented by CCFU with support from UNESCO – Nairobi office and this organization was a participating partner. 

2007. Mapping Poverty, Vulnerability and Resource Rights in East Africa. The staff of this organization who is still serving, was on the team of consultants for this project which involved rigorous writing of synthetic texts. 

2013. Mapping of Culture and Creative Industries in Uganda. This organisation was a partner in this project.

	E.5.
Does your organization have experience in working at the international level or the capacity to apply local experience to an international context? Please describe such experience.
Not to exceed 250 words

	This organization during the period under review, developed a new model titled, “Traditional Artisan Inclusion” which is designed to scale across countries of Africa. Arrangements have been made to pilot it in three countries including Uganda, Tanzania and Congo Brazaville. The organization is establishing partnerships with organizations in other countries for the implementation of this model mainly using ICH organs including the forum for organizations which are accredited to the committee of the convention and members of UNESCO global network of ICH facilitators. This model is bringing together ICH organizations and organizations in social entrepreneurship and innovation ecosystem at sub regional, regional and international levels. The organization has provided an impact speaker at global platforms including culture summit Abu Dhabi, Masters of Scale Summit – USA and Social Capital Markets (SOCAP) – USA.

	

	F.
Membership in the ICH NGO Forum

	Indicate below whether your organization wishes to (continue to) be part of the ICH NGO Forum. Please note that membership is contingent upon the decision of the Committee to maintain the accreditation of your organization.

For more information on the ICH NGO Forum and its activities, please see: https://ich.unesco.org/en/ngo-forums-00422. 
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	G.
Signature

	The report must include the name and signature of the person empowered to sign it on behalf of your organization.

	Name:

Stephen Rwagweri
Title:
Executive Director
Date:
17th February, 2025
Signature:
[image: image3.jpg]






***
For the purpose of collecting information, accredited non-governmental organizations are invited to answer the following question (optional). The information provided will not be assessed as part of the review of accreditation in the sense of paragraph 94 of the Operational Directives.
	Participation in the work of the ICH NGO Forum  

	Has your organization contributed to the work of the ICH NGO Forum in the past four years? If yes, please tick the relevant box(es) and provide information below.

 FORMCHECKBOX 
 Member of the Executive Board of the ICH NGO Forum 
If yes, indicate the period and the role played: 
⏹ Member of a thematic working group established under the ICH NGO Forum 
Specify the name of the working group, the period and the role played: ICH, Climate Change and Environment
 FORMCHECKBOX 
 Organizer of an event specifically convened for accredited non-governmental organizations 
Specify the name of the event, its target group and its date: 
 FORMCHECKBOX 
 Other types of cooperation 
Specify: 


�.	In case your organization operates in several States, please indicate clearly which State or States are concerned by your answers where appropriate.


�.	For further information on the Overall Results Framework, please refer to the Chapter 8 of the Basic Texts of the 2003 Convention for the Safeguarding of the Intangible Cultural Heritage: � HYPERLINK "https://ich.unesco.org/en/basic-texts-00503" �https://ich.unesco.org/en/basic-texts-00503� 
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