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	A.
State(s) Party(ies)

	For multi-national nominations, States Parties should be listed in the order on which they have mutually agreed.

	Uganda

	B.
Name of the element

	B.1.
Name of the element in English or French
Indicate the official name of the element that will appear in published material.
Not to exceed 200 characters

	Koogere oral tradition of the Basongora, Banyabindi and Batooro peoples

	B.2.
Name of the element in the language and script of the community concerned, if applicable

Indicate the official name of the element in the vernacular language, corresponding to its official name in English or French (point B.1).

Not to exceed 200 characters

	Oruganikyo Rwa Koogere

	B.3.
Other name(s) of the element, if any

In addition to the official name(s) of the element (point B.1), mention alternate name(s), if any, by which the element is known.

	N/A

	C.
Name of the communities, groups or, if applicable, individuals concerned

	Identify clearly one or several communities, groups or, if applicable, individuals concerned with the nominated element.

Not to exceed 150 words

	Basongora, Banyabindi and Batooro ethnic communities of western Uganda out of the 65 communities found in Uganda.

	D.
Geographical location and range of the element

	Provide information on the distribution of the element within the territory(ies) of the submitting State(s), indicating if possible the location(s) in which it is centred. Nominations should concentrate on the situation of the element within the territories of the submitting States, while acknowledging the existence of same or similar elements outside their territories, and submitting States should not refer to the viability of such intangible cultural heritage outside their territories or characterize the safeguarding efforts of other States.
Not to exceed 150 words

	The Koogere Oral Tradition is centered among Basongora indigenous communities in Kasese district in western Uganda. It is also practised by the Banyabindi and Batooro indigenous communities in present day districts of Kasese, Kabarole, Kyenjojo and Kyegegwa in western Uganda.

	E.
Domain(s) represented by the element

	Tick one or more boxes to identify the domain(s) of intangible cultural heritage manifested by the element, which might include one or more of the domains identified in Article 2.2 of the Convention. If you tick ‘others’, specify the domain(s) in brackets. 

	 FORMCHECKBOX 
 oral traditions and expressions, including language as a vehicle of the intangible cultural heritage 

 FORMCHECKBOX 
 performing arts

 FORMCHECKBOX 
 social practices, rituals and festive events 

 FORMCHECKBOX 
 knowledge and practices concerning nature and the universe

 FORMCHECKBOX 
 traditional craftsmanship 

 FORMCHECKBOX 
 other(s) (                                                                                                                        )

	F.
Contact person for correspondence

	F.1.
Designated contact person
Provide the name, address and other contact information of a single person responsible for all correspondence concerning the nomination. For multi-national nominations provide complete contact information for one person designated by the States Parties as the main contact person for all correspondence relating to the nomination.

	Title (Ms/Mr, etc.):

Mr
Family name:

Rwagweri
Given name:

Stephen
Institution/position:

Engabu Za Tooro - Tooro Youth Platform for Action / Executive Director
Address:

P.O.Box 886 Fort Portal - Uganda
Telephone number:

+256772469751
E-mail address:

engabuzatooro@gmail.com


	F.2.
Other contact persons (for multi-national files only)
Provide below complete contact information for one person in each submitting State, other than the primary contact person identified above.

	N/A

	1.
Identification and definition of the element

	For Criterion U.1, the States shall demonstrate that ‘the element constitutes intangible cultural heritage as defined in Article 2 of the Convention’.

This section should address all the significant features of the element as it exists at present, and should include:

a. an explanation of its social functions and cultural meanings today, within and for its community,

b. the characteristics of the bearers and practitioners of the element,

c. any specific roles or categories of persons with special responsibilities towards the element,

d. the current modes of transmission of the knowledge and skills related to the element.

The Committee should receive sufficient information to determine:

a. that the element is among the ‘practices, representations, expressions, knowledge, skills — as well as the instruments, objects, artefacts and cultural spaces associated therewith —’;

b. ‘that communities, groups and, in some cases, individuals recognize [it] as part of their cultural heritage’; 

c. that it is being ‘transmitted from generation to generation, [and] is constantly recreated by communities and groups in response to their environment, their interaction with nature and their history’;

d. that it provides communities and groups involved with ‘a sense of identity and continuity’; and

e. that it is not incompatible with ‘existing international human rights instruments as well as with the requirements of mutual respect among communities, groups and individuals, and of sustainable development’.

Overly technical descriptions should be avoided and submitting States should keep in mind that this section must explain the element to readers who have no prior knowledge or direct experience of it. Nomination files need not address in detail the history of the element, or its origin or antiquity.

Not fewer than 750 or more than 1,000 words

	The Koogere Oral Tradition is an old story describing successes of a reign of a great woman ruler and entrepreneur called Koogere who was a chief of Busongora in the ancient Bunyoro Kitara Empire during the Batembuzi Dynasty about 1500 years ago. It is a body of narrations that form part of the living and collective memory of these communities.

Bunyoro Kitara was the biggest African Empire, South of the Sahara, stretching from Madi and Bukedi, present day Eastern Uganda to Karagwe in Northern Tanzania and Ituri and Bulega both in the present day Eastern part of Democratic Republic of Congo. The empire effectively existed from 200BC to around 1700AD.

The Koogere story which is connected with the administration of this Empire, originated and is centred among the communities of the former greater Tooro Kingdom in western Uganda which was part of the Empire. It is told particularly by Basongora and Banyabindi indigenous communities in Kasese, an area believed to have been directly ruled by Koogere and then the neighbouring Batooro .

Koogere was a daughter of Emperor Ngonzaaki Rutahinduka. Her Nephew Emperor Isaaza Nyakikooto decided to appoint women to govern different provinces of the Empire. In this era of women rulers, Koogere was appointed chief of Busongora. The story describes her exceptional wisdom and prosperity of the chiefdom during her reign. Koogere’s inspirational actions and history was constructed into the peoples’ social philosophy and folk expression and hence living on and on, inspiring the communities across generations.

The story is built around several narrations divided into three themes. There are sayings and narrations which bring out images of plenty and abundance as blessings for hard work. Example of such, is the narration of how peoples’ movements could be stopped for days because Koogere’s cows are crossing from one village to another. By such narrations, the story presents Koogere as the richest person in the world and inspires commitment and hope for blessings as a result of hard work.

There are narrations that bring out the images of saving wisdom. The example of such include the narration of a King dressing himself in fresh skin of an animal, which dried on his body, squeezing him hard. All people in the Kingdom failed to offer solution as the King was dying in pain, until Koogere immersed him in water and the skin softened and was removed. Through such narrations, the story presents Koogere as the wisest person in the world. 

There are narrations which bring out images of women magic and heroism. In this case, the story presents Koogere using women servants, where males had failed, to interpret numerous riddles and save the empire from misfortunes. The story under scores capacity of women in handling social issues and their elevated status in society. Even the contemporary male leaders, in the concerned communities, derive inspiration and legitimacy from the story. Koogere story among the bearers presents the oldest collective memory.

It gives a basis of some value and belief systems which exist in the concerned communities. For instance the belief that wisdom is inherited through a mother, married women are called Nyinabwenge (mother of wisdom) and women are custodians of the homes’ wealth.

The story is enacted and transmitted through the following modes.

-
Narrations of the story are shared for recreation and transmission of cultural values and information. This takes place during the currently disappearing family evening recreation around the fire place and during collective action and group activities.

Women in the pastoralist communities spend most of the day, in groups, doing handcraft as they share the story. Men during communal grazing occupy themselves with story telling as they look after their cattle. Equally Koogere story sharing keep two or more people busy while traveling on foot for a long distance.

However, the frequency of these practices is currently diminishing. Although, in such story telling sessions, there is spontaneity and everyone is a participant, more skilled story tellers emerge and elders take lead to pass on information to young ones as well as enhancing memory, listening and narrating skills.

Koogere story therefore facilitates shared actions, recreation, wisdom, learning and intergenerational transfer of information, values and skills.

-
The message of the story is also packaged in poems and songs accompanied by traditional instruments that include; enanga (harps), endingidi (fiddle tuner) and engoma (drums). Women and men act differently, reflecting differentiated gender roles. These performances are done spontaneously in social ceremonies. Although everyone is a participant some more talented individuals emerge and take the lead. The old and young both used to participate but today, the young ones are missing and these traditional performances are drastically reducing. 

Koogere story offers content for the biggest part of folk expression of the concerned communities.

-
The Koogere story is also enacted through the oldest sayings like “Busongora bwa Koogere mbere ikamwa niboroga, Amagita gatera amaato, amata geser’ente” (Busongora of Koogere the land of plenty of cattle and abundant diary products). These statements are made spontaneously by elders and sages in social interaction. The story presents the oldest forms of language expressions, proverbs and sayings in the community and hence serves as a vehicle for transmission of social philosophy of the communities.

-
The story also survives through the natural sites which bearers associate with it. These include; Akasozi ka Koogere (The hill where Koogere’s palace was located), enyanja ya kikorongo (Crater Lake which used to water Koogere’s cows), ekyeya (ancestral grazing lands and Akabira ka Koogere (Koogere forest).

-
Bearers name some girl children and women achievers after Koogere as well as some community institutions and projects to perpetuate the legacy of Koogere.

Thus, practitioners and custodians of Koogere story are traditionally mainly elders, sages, story tellers, poets, traditional musicians, artists and indigenous families close to the sites associated to the story and currently also include modern writers, language promoters, women groups and cultural CBOs. The story is compatible with human rights instruments, mutual respect of communities and principles of sustainable development.

	2.
Need for urgent safeguarding

	For Criterion U.2, the States shall demonstrate that ‘the element is in urgent need of safeguarding because its viability is at risk despite the efforts of the community, group or, if applicable, individuals and State(s) Party(ies) concerned’.
Describe the current level of viability of the element, particularly the frequency and extent of its practice, the strength of traditional modes of its transmission, the demographics of its practitioners and audiences and its sustainability.

Identify and describe the threats to the element’s continued transmission and enactment and describe the severity and immediacy of those threats. The threats described here should be specific to the element concerned, not generic factors that would be applicable to any intangible heritage.

Not fewer than 750 or more than 1,000 words

	The information and knowledge of Koogere Oral tradition is drastically getting lost from the stock of knowledge of the concerned communities. While in the past, the story was part of peoples’ social formation and consciousness, today it requires research to identify the few remaining people with the knowledge of the story and also in diminishing degrees. Koogere story is a lived experience and orally shared. It is not documented as the contemporary people lose memory very fast and oral information is no longer accessible especially to young people. 

The majority of the populations in these communities don’t have the knowledge of the story at all. Then a few have scanty knowledge like an idea about the story’s themes, proverbs, sayings and titles of most popular narrations. The nomination survey identified only four master story tellers who can tell more than one narrations of the Koogere story. These include Rev. Richard Baguma 85years, Lazarous Rubongoya 90years, Yoramu Nsamba 79years and Teopista Kezabu 79years. Elders recall that at the time of their grand parents, one would narrate the story, punctuated by episodes, non stop for three to five hours, without repeating oneself.

A group of young women which was trained under a certain project run by an NGO to learn the story was also identified. Several traditional folk groups perform poems and folk songs as mere crammed artistic pieces, without ability to appreciate the message, original language expressions and meanings in the contents. This means that if nothing is done in near future to reverse the trend, knowledge of the story will face extinction. The possibly existing knowledge of the story need to immediately be researched on and captured from the aging out elders and different narrations be published in an anthology that can be availed to the community through modern media.

The practitioners of Koogere oral tradition like the traditional story tellers and folk performers are drastically reducing and not attracting successors in the context of the current social transformation. All the remaining practitioners with rich knowledge and practicing skills are elderly and difficult to find young person or middle aged, upcoming in acquiring the practicing skills and deep knowledge of the story.

The traditional method of recruitment and transmission of knowledge and skills associated with enactment of Koogere oral tradition is informal and spontaneous. But today, there is increasing dominance of formal training, education and rehearsals as methods of transmitting knowledge and skills and the knowledge about Koogere story is not adapted to these new methods.

The enactment of Koogere oral tradition is drastically losing audience because of changed form and content of education, recreation, training and entertainment and the story is not adapted to the new forms. In the past Koogere story provided content for traditional education, training, recreation and entertainment and hence it was universally relevant to the day to day lives of the people. Consequently every member of the community was part of its audience.

The Koogere oral tradition is drastically losing space for its enactment and transmission. The traditional social spaces that attracted its transmission and enactment included evening recreation around the fire place. This social space is drastically disappearing from community practice. The young people are in boarding educational institutions or in social gatherings in urban centres, video halls and theaters. The elderly are at home in seclusion or listening to radios. The Koogere story has not been reproduced and adapted to these modern social spaces which have replaced recreation around the fire place.

Koogere story is also shared during group weaving and handcraft sessions. Women and young girls in pastoralist communities spend much of the day time, seated in groups, doing weaving and handcraft. This atmosphere attracts sharing of the story as they share the handcraft skills. But today these sessions are disappearing. Women are adapting to modern income activities, while young girls are in education institutions. The products of traditional handcraft and weaving are being replaced by products of modern industries in daily use at home. The communities are not supported to access the external  market of the emerging modern handcraft industry and make their group handcraft making relevant in today’s economy.

Story telling also take place during cattle grazing. Males share the story as they look after their cattle. Group grazing, and its communal cattle ownership is being replaced by modern individual farms. Equally Koogere story sharing occupied two or more people while travelling together on foot, for long distances. But today, people increasingly travel by buses, where they watch movies on television screens and where Koogere story is not part of the content.

Koogere story is performed in poems and folk songs in social functions like religious and marriage ceremonies. The performances in these ceremonies are informal, spontaneous and almost everyone is a participant. But these social spaces are being taken over by professionalized modern entertainment whose content does not include Koogere story. The story therefore needs to be reproduced in the form that is adaptable to modern professional entertainment. The traditional practitioners need to be trained for modern professional stage, for the story to get a share on these social spaces.

Koogere oral tradition is losing its symbolic natural sites. The bearers of the Koogere story associate a hill, Crater Lake and forest with the certain narratives in the story. These sites have been a permanent representation and a constant reminder that perpetuates the story in addition to geographically locating it to its cradle land. But as a result of emigrations and urbanization, the indigenous communities around these sites who bear such cultural meaning and attributes, are being displaced and the sites losing the cultural attributes.

As any oral tradition would thrive in the vibrancy of its language, the use of the language of Koogere story – Runyakitara (Runyoro-Rutooro) is declining and hence negatively affecting the viability of the story.

Koogere story is facing serious threats to its viability that needs immediate action.

	3.
Safeguarding measures

	For Criterion U.3, the States shall demonstrate that ‘safeguarding measures are elaborated that may enable the community, group or, if applicable, individuals concerned to continue the practice and transmission of the element’. The nomination should include sufficient information to permit the evaluation body and Committee to assess the ‘feasibility and sufficiency of the safeguarding plan’.

	3.a.
Past and current efforts to safeguard the element
The feasibility of safeguarding depends in large part on the aspirations and commitment of the community, group or, if applicable, individuals concerned. Describe past and current efforts of the concerned communities, groups or, if applicable, individuals to ensure the viability of the element.
Describe also past and current efforts of the concerned State(s) Party(ies) to safeguard the element, taking note of external or internal constraints, such as limited resources.

Not fewer than 300 or more than 500 words

	In 1993 Uganda government restored traditional cultural institutions to encourage communities to develop programmes for safeguarding heritage.

Uganda has a national culture policy which creates enabling environment for developing programs of safeguarding Intangible Cultural Heritage and has guided stakeholders in safeguarding Koogere Oral Tradition.

In 2003 Uganda Government introduced thematic curriculum for teaching children in lower primary in their own mother tongues. The National Curriculum Development Centre is reviewing the school curriculum to include intangible cultural heritage education. Both policies have stimulated a demand for research and documentation of folk expressions and oral traditions. Government has established language Boards for all local languages to promote development of those languages. 

Individuals, NGO and community groups over the years, have made efforts to safeguard the story by reinforcing the weakening traditional modes or innovatively introducing new ones in order to catch up with the modern audience. 

Worried about the impending disappearance of the knowledge of Koogere story, several elders are found with written pieces of the story, reflecting a desire to write it down. However due to lack of capacity and resources, nothing is near publishable manuscript.

Rev. Richard Baguma, one of the few remaining traditional story tellers, after being frustrated by diminishing audience in home recreations, introduced Koogere story telling, on Voice of Tooro radio programming in 2001. But his effort could not be sustained due to lack of concerted efforts to mobilize the required funds. 

The traditional Koogere folk performers, after losing audience to modern professional entertainment, have been organizing themselves into formal groups and adopting performance, professionally. However, they are still out competed as their items cannot play in modern sound system and other media which have captured the audience. Master Kalenzi, a Koogere folklorist, sponsored by the community recorded, the first ever Koogere music item “Busongora bwa Koogere” during the nomination.

Facilitated by an NGO, the community in Fort Portal introduced a weekly cultural evening built on the model of the traditional recreation around fire place. Bayimba Cultural foundation in May 2014 launched a programme of empowering folk performers for modern stage. Other community initiatives, include a Koogere community Museum, a Koogere cultural school which attempts to apply modern training approaches in transmission of knowledge and skills related, among others, to Koogere oral tradition and Koogere festival and contest which encourage girls to acquire knowledge of the story through research and competition. However these initiatives are struggling at establishment stage, due to lack of resources and collectively coordinated strategy. 

The bearers, name some girl children and women achievers as well as institutions and projects after Koogere to invoke inspiration and to perpetuate the legacy. Women named after Koogere formed an association – “Koogere Women’s Association” to align the cultural meaning of the story with the aspirations of the contemporary women movement.

While these efforts signify inner desire of the communities to safeguard the story, they are limited and lack sufficient capacity, resources and coordinated safeguarding strategy to counter the threats facing the story.

	3.b.
Safeguarding plan proposed
This section should identify and describe a feasible and sufficient safeguarding plan that, within a time-frame of approximately four years, would respond to the need for urgent safeguarding and substantially enhance the viability of the element, if implemented. It is important that the safeguarding plan contain concrete measures and activities that adequately respond to the identified threats to the element. The safeguarding measures should be described in terms of concrete engagements of the States Parties and communities and not only in terms of possibilities and potentialities. States Parties are reminded to present safeguarding plans and budgets that are proportionate to the resources that can realistically be mobilized by the submitting State and that can feasibly be accomplished within the time period foreseen. Provide detailed information as follows:

a. 
What primary objective(s) will be addressed and what concrete results will be expected?

b. 
What are the key activities to be carried out in order to achieve these expected results? Describe the activities in detail and in their best sequence, addressing their feasibility.

c. 
Describe the mechanisms for the full participation of communities, groups or, if appropriate, individuals in the proposed safeguarding measures. Provide as detailed as possible information about the communities, in particular, practitioners and their roles in implementing safeguarding measures. The description should cover not only the participation of the communities as beneficiaries of technical and financial support, but also their active participation in the planning and implementation of all of the activities.

d. 
Describe the competent body with responsibility for the local management and safeguarding of the element, and its human resources available for implementing the safeguarding plan. (Contact information is to be provided in point 3.c below.)
e. 
Provide evidence that the State(s) Party(ies) concerned has the commitment to support the safeguarding plan by creating favourable conditions for its implementation.
f. 
Provide a timetable for the proposed activities and estimate the funds required for their implementation (if possible, in US dollars), identifying any available resources (governmental sources, in-kind community inputs, etc.).
Not fewer than 1,000 or more than 2,000 words

	This plan presents direct and specific measures which will critically respond to the threats of impending loss of knowledge of the story, reducing numbers of practitioners, loss of space and diminishing audience. They are four years’ interventions with deep and lasting effects.

They were developed by the practitioners and bearer communities, facilitated by ICH NGO and local government culture officers in a series of seminars and adopted during a two days festival attended by about 2000 people and officiated by the Uganda Culture Minister and cultural heads of communities from 22nd to 24th March 2012. The seminars included; monthly stakeholders session at Muchwa Complex, Kabarole from October 2011 to March 2012, cultural dialogue at Muhokya on 15/12/2011 and Koogere Seminar on 15 February 2012 at Gardens, these generated and agreed on the safeguarding measures.

The General Objectives:

1-
Enabling availability and accessibility of information and knowledge of Koogere Oral Tradition, as a body of narrations that form part of the living and collective memory of the Basongora, Banyabindi and Batooro people of western Uganda.

2-
Enabling the bearers of Koogere Oral Tradition to sufficiently enact it in modern society and perpetually transmit it, to the successive generations.

Specific Objectives 

(1)
 To document and publish an anthology of narrations of Koogere oral  tradition and adapt it as material for formal and informal education.

(2)
To record and produce in audio-visual format the performed expressions of Koogere Oral Tradition and adapt them into modern sound system and electronic media.

(3)
To build the capacity and equip the traditional performers of the performed expressions of Koogere Oral Tradition to perform on modern stage and to modern audience.

(4)
To introduce and adapt Koogere story telling sessions to modern radio programming among community radios, operating among its bearer communities.

(5)
To revitalize the traditional women handcraft and story telling group sessions, as cultural spaces, for enactment of Koogere story by improving market accessibility of handcraft products.

Expected Results 

1-
Narrations of Koogere Oral Tradition, collected and documented into an anthology and distributed as material for use in informal and formal education.

2-
The performed expressions of Koogere oral tradition in form of folk poems and songs recorded and produced in audio visual format for playing in modern sound systems and electronic media.

3-
The traditional folk performers of the performed expressions of Koogere Oral tradition trained and equipped for performance on modern stage and to modern audience.

4-
The traditional Koogere story telling sessions introduced and adapted to the programming of the modern community radios, operating among the bearer communities.

5-
The traditional women handcraft and story telling group sessions, revitalized as cultural spaces by improving market accessibility for the handcraft products.

Activity One

Documentation of narrations of Koogere Oral tradition.

This will respond to the impending loss of the knowledge of the story by reclaiming it and availing it for perpetual enactment and transmission using formal and informal education. It  builds on the aspirations and efforts of elders, who have been writing and keeping pieces of the story.

This will include:

•
Collecting and recording knowledge of the narrations of Koogere Oral tradition by traditional story tellers, language promoters and community based writers, facilitated by an anthropological researcher. These practitioners, who are mainly elderly, will recruit young people and balancing gender.

•
Compiling the collected knowledge to a manuscript of an anthology of narrations, edit,  translate and print 2000 copies in English and Runyakitara (Runyoro Rutooro), by hired language consultants, editors and printers.

•
Launching and distributing copies to relevant institutions and print media, by several stakeholders. 

1-
Government Institutions:

National Curriculum Development Centre, Runyoro – Rutooro Language Board, Uganda Libraries’ Board and Local government Education Departments, will contribute technical guidance, funding and distribution networks.

2-
NGOs and Professional Associations.

Runyoro-Rutooro Foundation and Ugandan National Vernacular Writers and Promoters Association, will contribute technical support, funding, mobilization support, and distribution networks.

Activity Two

Recording and producing the performed expressions of Koogere oral tradition and adapting them to sound system and electronic media.

This responds to losing spaces, audience and declining number of practitioners. It will enable the story to reclaim audience and capture the modern spaces and media, rebuilding a system of perpetual recruitment and succession of practitioners. It builds on the desire and efforts of traditional Koogere folk performers to professionalize and access modern stage and audience.

This will include:

•
Identification and recording of folk poems and songs on Koogere oral tradition, by the traditional folk performing groups guided by performing Arts experts.

•
Producing audio-visual album of folk poems and songs on Koogere oral tradition by a hired producer working with the folk performers.

•
Launching audio-visual album of folk songs and poems on Koogere oral tradition on electronic media by the concerned folk performers working with Television and internet operators.

Government Institutions:

Uganda National Cultural Centre and National Theatre will contribute technical support distribution networks and infrastructures.

NGO’s and Professional Associations.

Bayimba Cultural foundation, National Association of Folk Art and Folk Festivals of Uganda, Uganda Development Theatre Association and National Council for Folklorist. will contribute mobilization, technical and financial support and distribution networks.

Activity Three:

Training and equipping the folk performers of the performed expressions of Koogere Oral tradition for performance on modern stage and to modern audience.

This will respond to losing audience and enactment spaces to modern entertainment with a sound system technology. The practitioners of the performed component of Koogere oral tradition, will acquire skills of performing with the modern sound system and match the modern audience and hence win a share on the society’s entertainment spaces. This also builds on the desire and efforts of folk performers to professionalize and access the modern stage and audience.

This will include:

1-
Training leaders of folk groups which enact the performed expressions of Koogere Oral tradition in the skills of performance with the sound system facilitated by experts.

2-
Procuring a sound system for future rehearsals and performances of the folk performers of Koogere Oral tradition.

Bayimba Cultural foundation, a national NGO funded by a pool of international cultural donors on 8th May 2014 launched a programme, in these communities, of empowering traditional folk performers, who are excluded from the mainstream entertainment by technological and skills gap. 

Activity Four:

Introducing and adapting Koogere Story telling sessions to the modern community radio programming.

This will address reducing practitioners and losing space and audience. The story tellers, community elders and sages will interact with young people on this forum, both as panelists and as listeners. The corporate sponsors who fund radio programmes, will be engaged and introduced to appreciating the social values of story telling on radio for subsequent sponsorship. The radio programme will also serialize the documented narrations and the produced performed expressions. The activity will build on the desire and efforts of the master Koogere story teller who desperately introduced Koogere story telling sessions on Voice of Tooro, but was failed by lack of collective strategy. 

This activity will include:

•
Two days stakeholders’ workshop on introduction of Koogere story telling in radio programming. This will involve story tellers, elders, radio operators and representatives of corporate sponsors.

•
Running a two hours introductory radio programme for 6 months by the traditional story tellers as panelist and organizers. 

Owners of community radios operating among the concerned communities who contributed airtime during nomination, will sponsor the pilot programme and market it to corporate sponsors for the sustainability. 

Activity Five:

Revitalising the traditional women group handcraft sessions as cultural spaces for enactment and transmission of Koogere Story by improving market accessibility of handcraft products.

This will respond to losing space by improving market for products of women handcraft and story telling groups. 

This will include:

•
Conducting market research on crafts products of these communities by leaders of these women handcraft groups guided by market researcher.

•
Building market linkages by practitioners guided by the expert.

•
Facilitating the handcraft women groups to participate in selected cultural exhibitions.

This activity will be supported by among others, Uganda Tourism Board who are already supporting handcraft projects of women groups around Koogere Memorial forest. 

Mechanisms for the participation of communities

•
The identified institutions which represent the communities are two community associations, namely Banyabindi Culture and Development Trust and Isaazi Lya Busongora, three cultural institutions namely Tooro, Busongora, and Banyabindi Chiefdoms/Kingdom and several clans. In every activity, these will mobilize and select the practitioners under different practices, who will plan and execute the activities, with technical guidance from specialized stakeholder agencies. The same community institutions will recruit the young people, balancing gender, to join the elderly under each category of practitioners to execute the activities.

•
There will be 12 people programme management committee constituted by representatives of all stakeholders including the concerned communities, which will monitor and supervise through quarterly meetings, reports and direct participation in major activities.

Contributions by stakeholders, will be solicited, supervised and appreciated by Programme Management Committee where those stakeholders will be sufficiently represented. Engabu Za Tooro – Tooro Youth Platform for Action will act as inter-institution liaison, coordinator and secretariat, in conjunction with Department of Culture and Family Affairs, Ministry of Gender, Labour and Social Development.

Competent body

Engabu Za Tooro–Tooro Youth Platform for Action is 16years old NGO with programmes on culture and development. It has worked with among others HIVOS, CIDA-Canada, Concern Worldwide, Common Wealth Foundation and Goal. It is accredited to the IGC of 2003 UNESCO Convention and has followed processes since 2010 by participating in statutory meetings, NGO forums and capacity building programme. It has facilitated inventorying and nominations projects, one of which is inscribed now facilitating implementation of safeguarding. 

It has membership of 200 CBOs and staff of five with experience in different fields. EZT has won international accolades including Pearl of Africa Award, Kisima East Africa Award and Rotary International Vocational Award. It is accredited and observes deliberations at WIPO on establishing an international instrument for protection of Traditional knowledge and Cultural expressions.

State Party’s Commitment 

Uganda Government commitment to safeguarding ICH is demonstrated through several policy measures. These among others include; the National Cultural Policy (2006) Thematic Curriculum Policy 2003, Restoration of Cultural Institutions Act 1993 and the National Development Plan (2011-2015) which Prioritize Protection of Heritage including Safeguarding ICH.  

Commitment is further demonstrated by the implemented initiatives so far, since ratification of the 2003 UNESCO convention in 2009. These include; developing a National strategy on inventorying ICH, pilot inventorying projects, committing funds on inventorying in annual national budgets and training local governments in mainstreaming culture in their local plans and budgets.

This particular Nomination, government, through its relevant institutions as already identified per activity, will provide guidance, technical and financial support towards implementation of safeguarding measures.
WORK PLAN

Description
 Activity No.
Time Frame
Year
Months

Preparations and launching the plan
0
2016
Jan 

Collection and recording narrations 
1
2016
Feb-May 

Compilation, editing, translation & printing.
1
2016
Jun-Oct

Launching & distribution 
1
2016
Nov-Dec

Identification & recording.
2
2017
Jan-April

Production (audio-visual)
2
2017
May-Sept

Launching audio – visual Album
2
2017
Oct - Dec

Training folk performers 
3
2018
Jan-March

Procuring sound system
3
2018
April-May

Stakeholders workshop
4
2018
June-July

Launching pilot 6 months radio programme
4
2018
Aug-Sept

Conducting market research 
5
2018
Oct-Dec

Establishing market linkages 
5
2019
Jan-April

Participating in national exhibitions 
5
2019
May-Sept

Evaluation 
0
2019
Oct-Dec

BUDGET 

Description
Activity No.
Amount in US $

Preparations and launching the plan
0
3,000

Collection and recording narrations 
1
10,000

Compilation, editing, translationS & printing.
1
32,000

Launching & distribution   
1
5,000

Identification & recording.
2
10,000

Production (audio-visual)
2
15,000

Launching audio – visual Album
2
5,000

Training folk performers 
3
3,500

Procuring sound system
3
15,000

Stakeholders workshop
4
5,000

Launching pilot 6 months radio programme
4
10,000

Conducting market research 
5
10,000

Establishing market linkages 
5
10,000

Participating in national exhibitions 
5
20,000

Evaluation 
0
5,000

GRAND TOTAL

158,500

Sources of Funding:

1-
Uganda Government 

2-
NGOs

3-
Community Institutions

4-
Sponsors

	3.c.
Competent body(ies) involved in safeguarding 
Provide the name, address and other contact information of the competent body(ies), and if applicable, the name and title of the contact person(s), with responsibility for the local management and safeguarding of the element.

	Name of the body:

Engabu Za Tooro (Tooro Youth Platform for Action)
Name and title of the contact person:

Rwagweri Stephen 

Executive Director
Address:

P.O.Box 886, Fort Portal
Telephone number:

+256 772469751
E-mail address:

engabuzatooro@gmail.com


	4.
Community participation and consent in the nomination process 

	For Criterion U.4, the States shall demonstrate that ‘the element has been nominated following the widest possible participation of the community, group or, if applicable, individuals concerned and with their free, prior and informed consent’.

	4.a.
Participation of communities, groups and individuals concerned in the nomination process

Describe how the community, group or, if applicable, individuals concerned have participated actively in preparing and elaborating the nomination at all stages.

States Parties are encouraged to prepare nominations with the participation of a wide variety of all concerned parties, including where appropriate local and regional governments, communities, NGOs, research institutes, centres of expertise and others. States Parties are reminded that the communities, groups and, in some cases, individuals whose intangible cultural heritage is concerned are essential participants throughout the conception and elaboration of nominations, proposals and requests, as well as the planning and implementation of safeguarding measures, and are invited to devise creative measures to ensure that their widest possible participation is built in at every stage, as required by Article 15 of the Convention.
Not fewer than 300 or more than 500 words

	The process of nomination involved sensitization on the 2003 UNESCO convention, participatory identification, inventorying, gathering information, discussion of the threat to the viability of the element and generation of ideas on safeguarding measures.

Varied stakeholders were identified, participated and contributed in different ways and at different stages.

After achieving recommendation for accreditation to the convention’s IGC in November, 2010, Engabu Za Tooro, the facilitating organization educated its internal structures on the convention. Staff and Directors, 30 volunteers and a network of 200 member groups were sensitized on the operations and opportunities provided in the framework of the convention. A team of 15 cultural educators evolved to extend the message to the wider society using radio programmes and community outreaches.

Three community radio stations provided airtime to educate the communities on the convention and providing a discussion forum on identification of element for nomination.

Runyoro – Rutooro Foundation, an association of local language promoters and writers organized several stakeholders’ meetings to define and identify entities that represent different cultural communities so that they take the lead in identifying cultural elements. The leadership of chiefdoms, community Associations and clans were identified to reasonably represent the cultural communities. Koogere Oral Tradition was overwhelmingly selected for immediate consideration for inventorying and nomination.

Led by leaders of the representative institutions for cultural communities, the consultative meetings identified key categories of practitioners of Koogere Oral tradition as traditional story tellers, sages, language promoters, writers, poets and folk performers.

Further seminars and meetings organized by practitioners and leaders of community institutions in different communities, facilitated by officials of NGO and Local government, proceeded with discussion on definition of the element, Its threats and generation of responsive safeguarding measures. These seminars took places as follows; cultural dialogue at Muhokya on 15/12/2011, monthly stakeholders’ sessions at Mucwa Complex Kabarole from October 2011 to March 2012 and Koogere Seminar on 15/February 2012 at Gardens Fort Portal.

There are other meetings and training sessions that aimed at other stakeholders like radio presenters, on 15th February 2011, Fort Portal, folk groups and Artists on 14th March 2011 Fort Portal, Local Governments councilors on 10th August 2011 and NGOs, Women and Youth groups on 14th July 2011 Fort Portal.

Members of the business community, students and senior political leaders were also visited and introduced to the nomination.

This resulted in massive contributions in different forms as follows;

•
Voluntary services to facilitate meetings, workshops and coordinate the exercise.

•
Cash donations from individuals, companies and NGO’s that funded the process without any external resources.

•
Consent statements from women, youth, elders, writers, students associations, cultural groups and organizations.

•
Consent letter from local government and Member of Parliament.

There was a final two days nomination festival (23rd – 24th March, 2012) attended by over 2000 people from concerned communities who exhibited and demonstrated their intangible heritage. The festival was officiated by Uganda Government Minister In charge of Culture, elders and top cultural leaders. In this festival the generated safeguarding measures were finally adopted.

	4.b.
Free, prior and informed consent to the nomination

The free, prior and informed consent to the nomination of the element from the community, group or, if applicable, individuals concerned may be demonstrated through written or recorded concurrence, or through other means, according to the legal regimen of the State Party and the infinite variety of communities and groups concerned. The Committee will welcome a broad range of demonstrations or attestations of community consent in preference to standard or uniform declarations. Evidence of free, prior and informed consent shall be provided in one of the working languages of the Committee (English or French), as well as the language of the community concerned if its members use languages other than English or French.

Attach to the nomination form information showing such consent and indicate below what documents you are providing and what form they take.

Not fewer than 150 or more than 250 words

	The attachments to the effect of free, prior and informed consent take the following forms.

i)
Consent Statements from representative institutions/associations of Basongora, Banyabindi and Batooro cultural communities. Banyabindi and Basongora communities have small numbers of populations and they are more represented by their community associations which are more open, participatory, inclusive and accountable. So they signed consent statements in their general assemblies. There are also, in some cases, chiefs who lean on traditional legitimacy who signed statements on behalf of their communities.

ii)
Consent letter from the local government of the bearer community.

iii)
Consent  letter from Member of Parliament

iv)
Consent statements of institutions, non governmental organizations, associations and community based groups as representations of people's voluntary collective voice and sentiments.

v)
Written evidence of individual, family, institution and organisations’ contributions to the facilitation of nomination exercise as an indicator of community ownership of the nomination and safeguarding.

vi)
Membership list of Engabu Za Tooro - the facilitating institution.

	4.c.
Respect for customary practices governing access to the element

Access to certain specific aspects of intangible cultural heritage or to information about it is sometimes restricted by customary practices enacted and conducted by the communities in order, for example, to maintain the secrecy of certain knowledge. If such practices exist, demonstrate that inscription of the element and implementation of the safeguarding measures would fully respect such customary practices governing access to specific aspects of such heritage (cf. Article 13 of the Convention). Describe any specific measures that might need to be taken to ensure such respect.

If no such practices exist, please provide a clear statement that there are no customary practices governing access to the element in at least 50 words.

Not fewer than 50 or more than 250 words 

	Koogere Oral tradition of the Batooro, Basongora and Banyabindi people of western Uganda is a body of narrations about a heroine Koogere in the living memory of the concerned communities. It is passed on orally, openly shared in the day to day lives of the bearers, freely and non-exclusively inherited by every member of the communities. Bearers agree that it has no any customary restriction to its accessibility.


	4.d.
Concerned community organization(s) or representative(s)

Provide detailed contact information for each community organization or representative, or other non-governmental organization, that is concerned with the element such as associations, organizations, clubs, guilds, steering committees, etc.:
a. 
Name of the entity

b. 
Name and title of the contact person

c. 
Address

d. 
Telephone number

e. 
E-mail

f. 
Other relevant information

	Organisation/Community: Banyabindi Cultural and Development Trust

Name and title of the Contact Person: Byabasija Augustine - Chairperson 

Address: P.O.Box 187, Kasese

Telephone number: +256 772510158

E-mail address: bacdet@yahoo.com

Name: Mrs. Beatrice Monday

Community: Basongora Community

Title: Contact Person 

Telephone Number: +256 773172175

	5.
 Inclusion of the element in an inventory 

	For Criterion U.5, the States shall demonstrate that ‘the element is included in an inventory of the intangible cultural heritage present in the territory(ies) of the submitting State(s) Party(ies) as defined in Articles 11 and 12 of the Convention’. 

Indicate below when the element has been included in the inventory, its reference and identify the inventory in which the element has been included and the office, agency, organization or body responsible for maintaining that inventory. Demonstrate below that the inventory has been drawn up in conformity with the Convention, in particular Article 11 (b) that stipulates that intangible cultural heritage shall be identified and defined ‘with the participation of communities, groups and relevant non-governmental organizations’ and Article 12 requiring that inventories be regularly updated.

The nominated element’s inclusion in an inventory should not in any way imply or require that the inventory(ies) should have been completed prior to nomination. Rather, a submitting State Party may be in the process of completing or updating one or more inventories, but has already duly included the nominated element on an inventory-in-progress.

Documentary evidence shall also be provided in an annex demonstrating that the nominated element is included in an inventory of the intangible cultural heritage present in the territory(ies) of the submitting State(s) Party(ies), as defined in Articles 11 and 12 of the Convention; such evidence shall include a relevant extract of the inventory(ies) in English or in French, as well as in the original language if different. It may be complemented by a reference below to a functioning hyperlink through which such an inventory may be accessed, but the hyperlink alone is not sufficient.

Not fewer than 150 or more than 250 words

	Koogere Oral tradition of the Batooro, Basongora and Banyabindi people of western Uganda is included in the National inventory maintained of the Ministry of Gender, Labour and Social Development www.mglsd.go.ug//?page_id=2067 under the Downloads for culture and family affairs. The title of the file is Koogere Oral Tradition of the Basongora, Banyabindi and Batooro Western Uganda. It is under the inventory name (folder) Batooro, Banyoro, Batuku, Batagwenda.

The element was included on this inventory in January 2012.

The inventory of Koogere oral tradition was drawn in conformity with Articles 11 and 12 of the convention.

A UNESCO-Accredited NGO Engabu Za Tooro-Tooro Youth Platform for Action introduced the convention and purposes of inventorying elements to the communities during the period of December 2010 to February 2011 by radio talk shows and outreaches. Runyoro-Rutooro foundation organized stakeholders meetings which attracted leaders of chiefdoms, clans, community Associations and Local government culture departments who mobilized practitioners including story tellers, folk performers, poets and writers. All these provided mobilization support, information about the element, consent to inventorying and community resources. The meetings took place in different places as follows:

14th June 2011 at Muhokya Kasese, 10th July 2011 at Busunga Kasese, 20th July 2011 at Kigwengwe Fort Portal, 15th December 2011 at Nyakatonzi. 

The inventory is updated annually.

	6.
Documentation 

	6.a.
Appended documentation (mandatory)

The documentation listed below is mandatory and will be used in the process of evaluating and examining the nomination. The photographs and the video will also be helpful for visibility activities if the element is inscribed. Tick the following boxes to confirm that related items are included with the nomination and that they follow the instructions. Additional materials other than those specified below cannot be accepted and will not be returned. 

	 FORMCHECKBOX 

documentary evidence of the consent of communities, along with a translation into English or French if the language of concerned community is other than English or French
 FORMCHECKBOX 

documentary evidence demonstrating that the nominated element is included in an inventory of the intangible cultural heritage present in the territory(ies) of the submitting State(s) Party(ies), as defined in Articles 11 and 12 of the Convention; such evidence shall include a relevant extract of the inventory(ies) in English or in French, as well as in the original language if different

 FORMCHECKBOX 

10 recent photographs in high definition

 FORMCHECKBOX 

cession(s) of rights corresponding to the photos (Form ICH-07-photo)

 FORMCHECKBOX 

edited video (from 5 to 10 minutes), subtitled in one of the languages of the Committee (English or French) if the language utilized is other than English or French

 FORMCHECKBOX 

cession(s) of rights corresponding to the video recording (Form ICH-07-video)

	6.b.
Principal published references (optional)

Submitting States may wish to list, using a standard bibliographic format, principal published references providing supplementary information on the element, such as books, articles, audio-visual materials or websites. Such published works should not be sent along with the nomination.

Not to exceed one standard page.

	1. Sillars S, Johannessen L, Dipio D (eds.) 2009. Performing Change. Novus Press, Oslo.

2. Cross Cultural Foundation of Ugnda 2008. Appreciating the value of culture in Development. 

There is money in Culture too: Koogere: WHere Culture, Gender and Development Meet.

Kampala - Uganda. Available from: http://www.crossculturalfoundation.or.ug/downloads/ext-report.pdf 

	7.
Signature(s) on behalf of the State(s) Party(ies)

	The nomination should conclude with the signature of the official empowered to sign it on behalf of the State Party, together with his or her name, title and the date of submission.

In the case of multi-national nominations, the document should contain the name, title and signature of an official of each State Party submitting the nomination.

	Name:

S.J. Mpagi
Title:
Director, Gender and Community Development
Date:
6 January 2015 (revised version)
Signature:
<signed>


	   Name(s), title(s) and signature(s) of other official(s)  (For multi-national nominations only)

	  N/A
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