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	A.
	State(s) Party(ies): Kenya

	B.
	Name of element: Traditions and practices associated to the Kayas in the sacred forests of the Mijikenda

	C.
	Community(ies), group(s) or, if applicable, individual(s) concerned:
The communities concerned are the Mijikenda (nine homes) ethnic groups of coastal Kenya who have maintained long relations with Kaya Forests. They include the Chonyi, Duruma, Digo, Giriama, Jibana, Kambe, Kauma, Rabai and Ribe.

	D.
	Brief textual description of the nominated element:
Kayas are fortified settlements inhabited by Mijikenda communities, who are gradually leaving them while abandoning the Traditions and Cultural Practices associated to the Kayas in favour of informal urban settlements at the expense of the traditional social systems that have bound them in harmony with the natural environment for a long time.

Due to pressure on land resource, urbanization and social transformation, the traditions and cultural practices associated to the Kaya settlements are fast diminishing posing great danger to the social fabric and cohesiveness among the Mijikenda Communities who venerate and celebrate the traditions and cultural practices as their identity and symbol of continuity. In 2008, eleven of these Kayas were inscribed, as cultural landscape, on the World Heritage List.

The cultural spaces of the Kayas, with its physical and non-physical elements, are indispensable for the enactment of living traditions that underscore the identity, continuity and cohesion of the Mijikenda communities. The cultural practices include prayer, naming of the newly born, initiation, reconciliation, marriages, coronation, rituals, and burial rites. The Identity of the Mijikenda is expressed through oral traditions and performing arts related to the sacred forests, which are also sources of valuable medicinal plants. The use of natural resources within the Kayas is regulated by traditional knowledge and practices that have contributed to the conservation of their biodiversity. The Councils of Elders are the custodians of these Kayas and the related cultural expressions.

	E.
	Brief statement of the viability of the element, its need for safeguarding and the proposed safeguarding measures:
Traditions and practices associated with the cultural space of Kaya forests are still viable and constitute an important basis for their identity and ultimate survival of the communities. The Councils of Elders continue to have, alongside their traditional knowledge in managing Kaya forests and performing traditional rituals, an important function of governance. This involves rendering of social justice, maintaining peace and harmony within and between the communities, and coordinating the use of natural resources of the Kaya forests. 

Modernization, formal education, influence of religions, tourism, land reforms and migration, among other factors, have led to the diminished enactment of traditional practices related to the Kayas. Given the advanced age of most of the elders, continued transmission of the traditions and practices related to the Kaya is at great risk. There is a strong wish among the Mijikenda to safeguard their traditional practices together with the associated cultural spaces that are indispensable for their enactment. The physical safeguarding of those spaces is to some extent guaranteed by their inscription on the World Heritage List. Holistic safeguarding of the intangible cultural heritage of the Mijikenda, in relation to the sacred forests of the Kaya, can largely be achieved by simultaneous measures flowing forth from inscription on the lists of both the UNESCO 1972 and 2003 Conventions.

	1.
	Identification of the element

	1.a.
	Name of element: Traditions and practices associated to the Kayas in the sacred forests of the Mijikenda

	1.b.
	Other name(s) of the element, if any: -

	1.c.
	Identification of the community(ies), group(s) or, if applicable, individual(s) concerned and their location:
The community concerned consists of the Mijikenda groups of coastal Kenya that nurture relations with the Kaya Forests; they include the Chonyi, Duruma, Digo, Giriama, Jibana, Kambe, Kauma, Rabai and Ribe. They speak closely related Bantu dialects which are used and preserved through the cultural practices and traditions associated to the Kayas.

	1.d.
	Geographic location and range of the element:
The Mijikenda people, who are the creators and bearers of the Traditions and Practices associated to the Kaya forests, live along the coastal strip of Kenya stretching 250Km long and 50Km wide. The area starts from Kenya's border with Tanzania in the southern districts of Kinango, Kwale, Mombasa and Msambweni, and stretches north of the Sabaki River in the districts of Kaloleni, Kilifi and Malindi. Kayas are residual patches of a once extensive and diverse lowland forest area. Each of the Kaya forests covers an area of 10 to 400 square hectares and over 50 Kayas have been identified.

	1.e.
	Domain(s) represented by the element:
The Traditions and Practices associated to the Kayas in the sacred forests of the Mijikenda, are related to the following domains outlined in Article 2.2 of the UNESCO Convention for the Safeguarding of the Intangible Cultural Heritage: 

• oral traditions and expressions, including languages 

• social practices, rituals and festive events 

• knowledge and practices concerning nature and the universe 

• performing arts 

• handcrafts

	2.
	Description of the element (cf. Criterion U.1):

	
	The ancestors of the Mijikenda lived in Singwaya, north of Tana River and south of Juba River in Somalia. Due to ethnic conflicts, they migrated southwards to the present day Kenyan coast where they settled in exclusive forested habitats ordinarily known as Kaya forests from early 16th century. They are gradually leaving these settlements to informal settlements as squatters on commercial farmlands. Due to the fast changing social order in the eyes of urbanisation, the Mijikenda leave the Kayas to look for employment on multinational sisal plantations where they eventually live as squatters abandoning the traditions, customs and cultural life of the Mijikenda, This movement to the informal settlements have occurred without the social labric that holds them together. Large parts 01 the population that have moved from the Kayas into the informal settlements are referred to as squatters and are confronted with conflicts arising from social misunderstanding and unequal distribution of resources. This was heightened during the infamous Likoni clashes of 1997, and more recently during the post - election conflicts which heralded enormous violence in 2007. 

Given their background within the forests, there were codes of ethics and governance systems, traditions, rituals and practices that sustained peaceful coexistence among the Mijikenda communities. It is these traditions and cultural practices that protected the Mijikenda communities and guaranteed harmonious co-existence with the natural environment and the entire ecosystem in more than 50 Kayas/villages. 

Traditions and practices associated with the Kayas 

Some of the traditions and practices associated with the Kayas are: 

A) Kuhasa Koma (praying) 

Kuhasa Koma means praying. The prayers of the Mijikenda were directed to God and the living dead. It maintains close relationship between the living, the living dead and nature. This ritual involves the pouring of libation (palm wine and a little food) on the ground. The ritual is conducted to appease the living dead as a sign of reconciliation with the living. Misfortunes are always interpreted as a sign of the gods not being at peace with those living. This practice is passed on to the younger members of the Community for their protection against calamities that may befall the communities as a result of sin against the gods, the living dead or nature. 

B) Kuzika Lulu - Nyulu in plural (Burying the Dead) 

This is the traditional send off of the dead. During this occasion, songs and dances (dirges) such as Hatsore, Zombe, Chifudu, Chihoma and Mwanza accompanied by drum beating in a designated manner, announces the death of a member of the community. 
The songs and dances are performed to condemn death, unravel the secrecy and myth surrounding it, and console the bereaved. They also educate the youth on moral life; prescribe treatment for ailments that might have caused the death, ridicule bad behaviour and social deviance. 
The danger posed to this traditional practice arises from irresponsible tourism and modernity that has had a negative effect on continued practice. This traditional practice is transmitted to the young generation through participation and apprenticeship in the case of drumming. It is customary for the youth be involved in the preparation of the grave as a way of taking over responsibilities from the older folk. 
C) Kurya chiraho (Oath Taking). 

Oath taking (Kurya Chiraho) is a vow taken by the Mijikenda to enhance conflict resolution. Conflicts occur due to destruction of the ecosystem, utilisation of resources, disruption of social order and unfulfillment of societal promises. 

The Mijikenda who are the bearers of this practice believe that a strange occurrence would befall individuals who are dishonest and not sincere about certain issues of the community. A fine or penalty would then be imposed to those found guilty. 

This practice is used to conceal from outsiders top secrets of the community and to instill the virtues of truthfulness and justice among community members. People ordained to administer oaths must be those whose character was admired and beyond reproach. Everyone strived to be of sound character in order to be ordained. 

D) Fingo (Talisman or burial charm) 

The Fingo is a charm that provides the community with protection against witchcraft, bad omen, environmental calamity and social distress. The fingo is specially made with aesthetic atonements, and secretly buried at designated areas within the Kaya only known to ordained members of the community. 

E) Kambi (Council of Elders) 

It is the traditional institution that oversees the day to day activities of the community. It is the highest social and political organ in the community, drawing its powers from oaths taken by its members and rituals performed to ordain them into the kambi. Traditional rituals and oath taking is required, sometimes taking many years before one could fully be initiated into the kambi. To be elevated to the Council of Elders, one has to be of exceptionally high moral standards. Everyone endeavoured to become a member of the Council so he conducts himself well throughout his life. The Council administers justice and is the final court of appeal. 

The kambi presides over religious ceremonies within the community. It is the custodian of intangible cultural heritage of the Mijikenda. It formulates and regulates rules, taboos and myths by consensus and oversees their enforcement; mostly for purposes of harmonious living between the people and nature; thus one would be taken to the traditional court and be charged heavily by the council of elders for vandalising medical plants. They designate disciplinary measures for infractions and take care of political, judicial and social justice. The Kambi forges and nurtures good relations with other communities for peaceful coexistence. They coordinate indigenous knowledge transfer to young members of the community.

	3.
	Need for urgent safeguarding (cf. Criterion U.2)

	3.a.
	Viability assessment:

The traditions and cultural practices associated to the Kaya are regulating mechanisms for a cohesive social order that upholds peace and inclusive harmonious life amongst the Communities. Leaders seek blessings from the Council of Elders before making major decisions such as venturing into political contests. The Council of Elders evaluates them on the basis of their moral behaviour, braveness and the ability to lead. In the absence of the traditions and practices associated to the Kayas, irresponsible behaviour could find root among the Mijikenda. The traditions of the Mijikenda have worked to reduce wayward behaviour such as theft, promiscuity, intolerance and corruption which is punished as witnessed during the post election violence where thieves and looters literary returned to the owners whatever they had stolen in response to the curse of the Elders.
Frequency
Most practices associated with the Kayas are practised today and indeed influence the conduct of the populace, save for those who are losing the attachment due to immigration. Burial for the dead within the Kayas is an ongoing practice. However, due to the increase in population and the reduced space associated with the Kaya, only prominent Mijikenda leaders are buried in the kayas. Members of the Council of Elders are buried within the Kaya. 
Oath taking (Kurya chiraho), Prayer (Kuhasa koma), Talisman (tingo), and the Council of Elders (Kambi) are highly respected and practised up to date. It was not a surprise for Diplomats from the western countries of Europe and America to visit the Kayas for guidance from the Kambi. These are practices that the Mijikenda have religiously guarded against the onslaught by modernity because they play a significant role in the lives of the Mijikenda. 
Modes of transmission 
The Council of elders transmits traditions and practices to the young generation through apprenticeship. These young men, it is envisaged will take the roles of the incumbent members of the Council once their sunset days come. Observation and participation and inheritance by the young in performing certain practices form a strong mode of transmission from the elderly practitioners. Regular traditional festivals held by communities such as the Rabai, Giriama and Chonyi Community Cultural Festivals play an important role in the transmission process. 
Demographics of practitioners and sustainability of the practices 
Practitioners of the Mijikenda traditional practices and expressions number in hundreds of thousands. In fact, over two thirds of the Mijikenda population believe and practice the traditions. A bigger proportion of the Mijikenda now than ever before consult traditional medical practitioners, for the cure of varied ailments. Many of them believe in the power of the Fingo and Chiraho (oath). The Council of Elders receives universal recognition and acceptance in the handling of socio-political and cultural matters relating to the Mijikenda. The influence of the Council transcends the socio-political and economic status of its constituency. It is common to find successful business people and political icons associating and seeking blessings from the Council of Elders. 
The sustainability of these traditions and practices are pegged on the fact that the Mijikenda community respect them and are committed to safeguarding them for posterity. The Mijikenda have of late joined forces with NGOs, the Government, the Civil Society and Stakeholders in the endeavour to safeguard the traditions and practices. Inter-community interaction has led to exchange of some practices leading to more sustainability. The inscription of the element would promote the visibility amongst the young generations at the national and international level.

	3.b.
	Threat and risk assessment:
The proposed element, particularly its transmission to future generations, is seriously threatened. Even though there is a strong wish among the Mijikenda people to safeguard their traditional practices together with the associated cultural spaces, the following have proved to be the main causes for the diminishing enactment of traditional practices related to the Kayas thus making the communities vulnerable to social conflicts and the environment vulnerable to ultimate degradation: 

Exposure to western ways of life - through formal education, travel and migrations related to employment - means that many young members of the community are not familiar with Kaya ways of life and/or consider practices, traditions and beliefs associated with Kayas to be primitive or not relevant to them. While the Kaya elders are still influential in many circumstances, there is also a tendency amongst young people to question their authority. Furthermore, many members of the community have taken up or converted to Christianity and Islam - which causes them to discard traditional beliefs and practices. 

Inadequacy of resources to undertake cultural activities and ceremonies - the resources were customarily contributed by local inhabitants. Many of them are presently unable to offer such contributions, partly because of increased costs of living associated with modern lifestyle. 

Advanced age of Council of Elders - Since many of the elders who lead traditional ceremonies and rituals are of an advanced age, there is an increasing risk that their traditional knowledge will be lost without effective transmission to future generations. Decreasing understanding of traditional ways amongst younger generations means that recruitment of younger elders into the Councils of Elders have not been effectively carried out. Some of the orientation and recruitment processes do require elaborate ceremonies and by extension the resources to carry them out. The situation also affects the elders' ability to maintain cultural practices and the related objects. 

Pressure on land Resource - Over the past decades, a number of Kayas have ended up within private land holdings. This may be for example due to uninformed land-use policies, resulting in Kaya land being allocated as part of settlement schemes. The legal protection of Kayas by gazetting them involves placing constraints on local development. In some cases this is resisted and in others sales and transfers of lands take place.

	4.
	Safeguarding measures (cf. Criterion U.3)

	4.a.
	Current and recent efforts to safeguard the element :
The national policy on culture and heritage of 2008 recognizes the importance of intangible heritage for the identity and continuity of the communities. This policy is in line with Kenya's development agenda as anchored in its development framework, 'Vision 2030', which identifies the social and political aspects of community life as central in building a peaceful and cohesive society. Preservation of Kaya forests is also a response call to the national environment management plan. At the request of the local communities in the 1980s the Government started gazettment in 1992 and by the year 2001, 42 Kayas had been gazetted as national monuments and forest reserves under the Heritage and Antiquities Act. This offers an opportunity for the protection and promotion of the traditions and practices associated with these cultural spaces. 
Protection of the Traditions and cultural practices associated to the Kaya sacred forests is a coordinated effort of the Kenya Forest Services, Provincial Administration and the Government of Kenya. 
The Kenya Music and Cultural festival has developed a special category for promotion of songs, narratives, and dances emanating from Mijikenda Community. Community cultural centres in Chonyi and Kwale will be used as focal points for development, promotion and protection of the traditions and practices. The Department of Culture and the National Museums of Kenya, store artifacts associated with the practices and traditions of the Mijikenda. The Government has recently retrieved artefacts taken to Europe which has restored confidence among the Mijikenda people. 
Community measures 
Young members of the community have volunteered to undergo apprenticeship so as to gain knowledge and understanding of the practices as they prepare to become future members of the Council of Elders. 
The youth have been pro-active in the conservation of the cultural space of the Kaya through forming of vigilante groups which act as whistle blowers when these spaces are invaded. Cultural exchange and interaction between Mijikenda communities has led to more collaboration further enhancing safeguarding and coexistence. 
The recognition of the Kaya Council of Elders by the Mijikenda has worked to give the institution more power and say in all matters whether social, cultural or political. 
Group measures 
Formation of Community conservation and Development Groups within the communities has reinforced safeguarding of the traditions and practices of the Kayas. These conserve the tangible heritage, and safeguard the intangible. The groups and the councils of elders have adopted traditional taboos and practices that help in safeguarding the intangible cultural heritage, such as removing ones shoes before entering the Kayas, no smoking while in the kayas, all strangers have to be guided while visiting the Kayas, etc. 
Groups have adopted alternative livelihood activities not injurious to safeguarding efforts. Bee-keeping within the Kayas is encouraged as bees have an intangible cultural significance. 
Individual measures 
Individuals having agricultural farms within the Kayas have voluntarily vacated them and have lately reverted back to the Kayas. Individuals voluntarily learn traditional practices of the Mijikenda by actively participating in their doing.

	4.b.
	Safeguarding measures proposed:
The Mijikenda communities, represented by the Council of Elders and the national authorities of Kenya propose a series of safeguarding measures as outlined here below. Additional details of these measures, including objectives, expected results, activities, management and implementation mechanism, timetable and budget, are hereto summarised in Annex I.
Viability and transmission: Since the viability of traditions and practices is closely related to the economic well-being as well as the presence of the communities on the spot, it should be made economically attractive for Mijikenda people to continue living near the Kayas. Projects may be launched to provide the communities alternative income resources that are compatible with or even linked to the operation of the Kayas. A part of the revenues may be set aside by the communities to finance some of the rituals related in particular to the transmission of knowledge and to the recruitment of new members into the Councils of Elders.

Awareness-raising: While much research was undertaken, notably by the Ministry of National Heritage and Culture, the results will be compiled and made available to the general public for advice and policy formulation.

Education: Youth and school-going children will be encouraged to learn the relevance and significance of the traditions and practices related to the sacred forests of the kaya. Schools are mandated to teach about the environment as an examinable discipline so visits to the Kaya is an essential program which would enable them to learn and acquaint themselves with the traditional practices, rituals, knowledge and festivals undertaken by these communities.

Dissemination: The Mijikenda people shall be encouraged to organise more gatherings and cultural festivals in order to promote their traditions and practices to a wider audience.

Cooperation and network: In order to promote solidarity amongst different Mijikenda communities, representatives may be encouraged and facilitated to visit each other's Kayas. Such visits would provide an opportunity to discuss common challenges and a way forward for safeguarding the traditions and practices.

Cultural Days: Noting that there is a great risk posed by exposure to western ways of life, schools and colleges where we have a majority of the youth should be encouraged to have cultural days within their school calendars. Resources should be channeled to these institutions to facilitate implementation of the program.

Common Fund: Taking care of the risk and threat posed by inadequacy of resources, a common fund should be created where government departments, international organisations, NGOs, Civil society organisations and all stakeholders can channel funds. This fund can then be managed by a committee that draws its membership from all contributors. Resources that come from this pool can then be utilised in safeguarding the traditions and practices associated with the Kayas.

Documentation: The practices and traditions associated with the Kayas of the Mijikenda need to be documented and stored. This will ensure that most of them do not totally get extinct or disappear. Recording of various songs and dances would give such cultural practices more visibility.

	4.c.
	Commitments of States and of communities, groups or individuals concerned:
The traditional practices related to the Kayas being a fundamental marker of their identity, provides a strong wish among the Mijikenda to safeguard these practices alongside the associated cultural spaces. The Councils of Elders have agreed to; (1) fully participate in activities related to the safeguarding of traditional practices and to the conservation of associated Kaya forests, (2) maintain and strengthen their Councils by including new and younger practitioners, and (3) report to local authorities any destructive activities occurring within the kaya forests. 

At the national level, the State Authorities are committed to provide an environment favorable for Kaya related communities to continue practicing and recreating the traditions while ensuring their transmission to future generations. The Government's decision in 2008 to place the National Museums of Kenya and the Department of Culture under one Ministry will facilitate the effective coordination between the two institutions. 

The national authorities undertake to recognize the role of the Kaya Councils of Elders and to involve them, as appropriate, in consultations pertaining to security and socio-cultural issues In their communities. Furthermore, partnerships, with regional, national and international stakeholders will be strengthened so as to promote efforts in safeguarding the living traditions associated with the Kaya forests.


	5.
	Community involvement and consent (cf. Criterion U.4)

	5.a.
	Participation of communities, groups and individuals:
In order to discuss safeguarding measures for traditions and practices of the Mijikenda and the conservation of the Kaya forests, the National Museums of Kenya and the Department of Culture have held a series of consultation meetings with the Council of Elders and other members of the communities (Kaya conservation groups, women groups and youth groups). Such meetings started in the 1990s; the most recent one was held on 9th March, 2009 to discuss the points reflected in the present nomination. In the recent consultations with the Council of Elders and other community members, we organized for a sensitization workshop whereby the community members discussed the importance of the traditions and practices associated to the Kayas in the Sacred forests of the Mijikenda. During the workshop, focused group discussions involving Council of Elders, Kaya conservation groups, Women groups and Youth groups brought up major issues which were recorded and incorporated in the nomination process. The members had a strong wish to continue with the traditions and practices and thus the need to safeguard them together with the forests that are indispensable for their enactment. The participants came up with the idea of starting income generating activities such as bee-keeping, eco-tourism and craft for each Mijikenda community so as to ensure protection of the forests. The workshop also resolved to recruit community guards who will work hand in hand with the youth vigilante groups which act as whistle blowers when the forests are invaded. The immediate economic benefits of the Kaya forests to the communities involved will enhance ownership and safeguarding measures. The consultation process with the Mijikenda kaya communities have been supported by the Provincial Administration of the area.

	5.b.
	Free, prior and informed consent:
The Kaya related communities, represented by the Council of Elders, gave their consent for elements of their traditional practices to be nominated for the 2003 Convention and particularly for the Urgent Safeguarding List in view of the critical state of their viability. Their agreement - which is free, prior and informed - was captured in the video clip (filmed on 11th March, 2009). During the consultations leading to the preparation of the present dossier, representatives of women and youth groups were also involved.
Appended. See also the video clip demonstrating the endorsement.

	5.c.
	Respect for customary practices governing access:
The nominating State is fully aware of the need to respect the customary practices governing access to the element, in particular ·

· AII visitors to Kaya shall observe practices and traditions (including taboos), such as not to wear shoes, not to sing songs unless invited, not to damage any vegetation. 

· The inventory-entries and documentation related to the element will be elaborated in consultation with the Mijikenda communities and those traditions and practices that are confined to the councils of elders shall not be disclosed to outsiders.

	6.
	Inclusion on an inventory (cf. Criterion U.5):

	
	The national authorities - notably the Department of Culture and the National Museums of Kenya - are in the process of elaborating the national inventory on the intangible cultural heritage present in the territory of Kenya hence the proposed element has been included in the First National Inventory for the Intangible Cultural Heritage of Kenya, under the administration of the Department of Culture. In particular, Mijikenda communities, the groups and relevant non-governmental organizations will be fully involved to identify and define the various traditions and practices associated to the Kayas in the Sacred Forests of the Mijikenda. The communities are the custodians of these traditions and practices and once identified for inclusion on the inventory they should be regularly updated with a view to safeguarding them.

	7.
	Documentation

	7.a.
	Required and supplementary documentation:
Photos
Video clip

	7.b.
	Cession of rights:

Appended.

	7.c.
	List of additional resources:
-


	8.
	Contact information

	8.a.
	Submitting State(s) Party(ies): Kenya

	8.b.
	Contact person for correspondence:
Mr Silverse L. Anami
Director of Culture

Department of culture,

Ministry of State for National Heritage and Culture

P.O. Box: 67374-00200, Nairobi, Kenya

Telephone: +254 (0)20 2727980 or +254 (0)20 2714718

Fax: +254 (0)202725329

E-mail: allculture@yahoo.com, anamisilverse@culture.go.ke,

anamisilverse@gmail.com , anamisilverse@yahoo.com

	8.c.
	Competent body involved:
Department of Culture, National Museums of Kenya, under the Ministry of State for National Heritage

	8.d.
	Concerned community organization(s) or representative(s):
Kaya council of elders (As per attached endorsement/consent form)

Kaya conservation and development groups (Makundi ya Uhifadhi na

Maendeleo)

	9.
	Signature on behalf of the State(s) Party(ies):

	
	<signed>




Annex I: Safeguarding measures (summary)
	No
	Objectives
	Expected results
	Activities
	Management and 

Implementation


	Budget

	1
	To empower the Mijikenda communities to ensure viability and transmission of the proposed element 
	1.a. At least one income generating activity implemented for each Mijikenda community.

1.b. Each community has additional income of Ksh 100,000 per month.

1.c. 25% of the generated income used to support the enactment of certain rituals. 
	1(i) Design an income generating activity (e.g. beekeeping, eco-tourism and craft) taking into account the specificities of each Mijikenda community. Two or three communities will be targed par year.

1(ii) Implement the above mentioned activiites. 

1(iii) Organise certain rituals using a part of the generated income. 

1(iv) review of the activities.
	The Kaya councils of elders will Implement the above-mentioned activities. 

DOC will monitor the progress of such activities. 
The Kaya councils of elders are responsible for the organisation of certain rituals. 
	USD 22,500

	2
	To make exisiting information available to the public and to raise awareness
	2.a. Existing information from past fieldwork and research compiled. 

2.b. Information integrated in the national inventory of Kenya on the intangible cultural heirtage. 

2.c Information disseminated to the public through media campaigns at least twice every year. 
	2(i) A team of DOC experts formed to compile exisiitng information.

2(ii) The information is reviewed and integrated into the national inventory. 

2(iii) Broadcast programmes on traditions and practices of Kaya through national media. 
	DOC will be responsible for the designing and the implementation of this component, in close cooperation with the Kaya councils of elders. The Kenya Broadcoast Corporation and major radio stations will be solicited for their technical support. 
	USD 10,000 

	3
	To educate the youth on the importance of Mijikenda traditions and practices related to the Kayas
	3. a. Young people acquinted with Traditional practices, rituals and Knowledge associated with Mijikenda Kayas

3. b. Community festivals held showcasing traditional practices, rituals and knowledge

3. c. Cultural exchange programme initiated
	3.(i) Visits to Kayas by young people

3.(ii) Organize annual community festivals

3. (iii) Organize inter-and intra community cultural exchange programmes
	Kaya councils of elders, DOC, schools and Mijikenda communities.
	USD 12,000

	4
	To avail information related to Mijikenda traditions and practices to a wider audience
	4. a. Information disseminated to the public through media campaigns throughout the year.

4. b. Published materials on traditions and practices related to Kayas
	4(i) Initiate dissemination proghrammes on traditions and practices of Kaya through the media

4(ii)Organize annual community ciltural festivals

4(iii) Initiate education programmes in schools
	DOC, Schools, Mijikenda communities, the media, writers and publishers
	USD 26,000

	5
	To promote cooperation and networking amongst communities
	5. a. Inter-community relations strengthened

5.b.Common challenges facing the communities in terms of safeguarding their traditions solved
	5(i) Organize inter-and intra community cultural exchange programmes

5(i) Organize meetings, siminars and workshops where community representatives can exchange ideas and share common challenges and way forward.
	DOC and Mijikenda communities
	USD 16,000

	6
	To promote the conservation of the sacred kayas of the mijikenda
	6.a. Community guards employeed to help in the conservation of the Kaya forest.

6.b.Operational resources (vehicles,funds) procured for enhanced conservation efforts.

6.c. Increased income to the communities through bee- keeping and eco- tourism
	6(i) Recruitment of community guards

6(ii) Procure operational resources for conservation

6(iii) Initiate income generating activities such as bee- keeping and eco- tourism.
	DOC, Mijikenda communities,National environment managent Agency(NEMA)Domestic tourism Council of Kenya (DTCK)
	USD 25,000

	7
	To put in place favourable legislative framework in support of the safeguarding measures
	7.a. Conducive legislative framework in place.
	7(i) Lobbying for the enactment of the framework through communities, Civil society NGOs, DOC and other stakeholders.
	Communities, DOC, Civil societies and other stakeholders
	USD 12,000


DOC = Department of Culture

NEMA= National Environment Management Agency

DTCK= Domestic Tourism Council of Kenya

NGOs=Non Governmental Organizations

Time table 

* The numbers - such as (i) and (ii) - correspond to those indicated in the table above under “Activity”.

Year 1

	months
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Activity 1
	(i)
	(i)
	(i)
	(ii)
	(ii)
	(ii)
	(ii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)
	(iv)
	(iv)

	Activity 2
	
	(i)
	(i)
	(i)
	(ii)
	(ii)
	
	
	
	(iii)
	(iii)
	(iii)

	Activity 3
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(ii)

(iii)
	(i)

(ii)

(iii)
	(i)

(iii)
	(i)

(iii)

	Activity 4
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(ii)

(iii)
	(i)

(ii)

(iii)
	(i)

(iii)
	(i)

(iii)

	Activity 5
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)

	Activity 6
	(i)

(ii)

(iii)
	(i)

(ii)

(iii)
	(i)

(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)

	Activity 7
	(i)
	(i)
	(i)
	(i)
	(i)
	(i)
	(i)
	(i)
	(i)
	(i)
	(i)
	(i)


Year 2

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Activity 1
	(i)
	(i)
	(i)
	(ii)
	(ii)
	(ii)
	(ii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)
	(iv)
	(iv)

	Activity 2
	
	
	
	
	
	
	
	
	
	(iii)
	(iii)
	(iii)

	Activity 3
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(ii)

(iii)
	(i)

(ii)

(iii)
	(i)

(iii)
	(i)

(iii)

	Activity 4
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(ii)

(iii)
	(i)

(ii)

(iii)
	(i)

(iii)
	(i)

(iii)

	Activity 5
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)

	Activity 6
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)

	Activity 7
	(i)
	(i)
	(i)
	(i)
	(i)
	(i)
	(i)
	(i)
	(i)
	(i)
	(i)
	(i)


Year 3

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Activity 1
	(i)
	(i)
	(i)
	(ii)
	(ii)
	(ii)
	(ii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)
	(iv)
	(iv)

	Activity 2
	
	
	
	
	
	
	
	
	
	(iii)
	(iii)
	(iii)

	Activity 3
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(ii)

(iii)
	(i)

(ii)

(iii)
	(i)

(iii)
	(i)

(iii)

	Activity 4
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(ii)

(iii)
	(i)

(ii)

(iii)
	(i)

(iii)
	(i)

(iii)

	Activity 5
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)

	Activity 6
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)

	Activity 7
	(i)
	(i)
	(i)
	(i)
	(i)
	(i)
	(i)
	(i)
	(i)
	(i)
	(i)
	(i)


Year 4

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Activity 1
	(i)
	(i)
	(i)
	(ii)
	(ii)
	(ii)
	(ii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)
	(iv)
	(iv)

	Activity 2
	
	
	
	
	
	
	
	
	
	(iii)
	(iii)
	(iii)

	Activity 3
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(ii)

(iii)
	(i)

(ii)

(iii)
	(i)

(iii)
	(i)

(iii)

	Activity 4
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(iii)
	(i)

(ii)

(iii)
	(i)

(ii)

(iii)
	(i)

(iii)
	(i)

(iii)

	Activity 5
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)
	(i)

(ii)

	Activity 6
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)
	(ii)

(iii)

	Activity 7
	(i)
	(i)
	(i)
	(i)
	(i)
	(i)
	(i)
	(i)
	(i)
	(i)
	(i)
	(i)
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