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	A.
State(s) Party(ies)

	For multi-national proposals, States Parties should be listed in the order on which they have mutually agreed.

	Mexico

	B.
Contact person for correspondence

	Provide the name, address and other contact information of the person responsible for correspondence concerning the proposal. If an e-mail address cannot be provided, indicate a fax number. 

For multi-national proposals provide complete contact information for one person designated by the States Parties as the main contact person for all correspondence relating to the proposal and for one person in each State Party involved.

	Title (Ms/Mr, etc.):

Mr
Family name:

Bazbaz Lapidus
Given name:

Salomón
Institution/position:

Founder of the Center for Indigenous Arts 
Address:

Parque Takilhsukut 

Carretera Poza Rica – San Andrés, Km. 17.

Municipio de Papantla de Olarte, Veracruz, México C.P. 93479
Telephone number:

52 (782) 8217089, 52 (782) 8217090 and 52 (782) 8217088
Fax number:

52 (782) 8217089 and 52 (782) 8217090
E-mail address:

salobazbaz@gmail.com


	C.
Title of the programme, project or activity to be proposed for selection and promotion

	This is the official title of programme, project or activity in English or French that will appear in published material. 

Not to exceed 200 characters

	Xtaxkgakget Makgkaxtlawana: the Centre for Indigenous Arts and its contribution to safeguarding the intangible cultural heritage of the Totonac people of Veracruz, Mexico

	D.
Geographic scope of the programme, project or activity

	Tick one box to identify whether the geographic scope of the programme, project or activity is essentially national, sub-regional, regional or international (the last category includes projects carried out in geographically non-continuous areas). 

	 FORMCHECKBOX 
 national 

 FORMCHECKBOX 
 sub-regional (more than one country)

 FORMCHECKBOX 
 regional (more than one country)
 FORMCHECKBOX 
 international (including geographically non-continuous areas)

	E.
Geographical location of the programme, project or activity

	Identify the locations in which the programme, project or activity is carried out.
Not to exceed 150 words

	The Center for Indigenous Arts is located in Papantla, Veracruz, Mexico; its actions are primarily undertaken at the headquarters at Parque Takilhsukut, just one kilometer from the archaeological site of El Tajin (UNESCO World Heritage Site, 1992). The Park is a cultural complex housing various social, traditional and artistic Totonac organizations, including the CAI itself, thus becoming a space designed to promote the preservation and sustainability of intangible cultural heritage and to train creators from indigenous cultures. Both teachers and students are from the Totonacapan region that encompasses the municipalities of Papantla, Gutiérrez Zamora, Mecatlán, Chumatlán, Poza Rica, Tecolutla, Tihuatlán, Zozocolco de Hidalgo, Coatzintla, Cazones de Herrera, Coahuitlán, Coxquihui, Coyutla, Espinal and Filomeno Mata, in addition to other municipalities in the state of Puebla. The CAI, through its members and the work of the Houses-Schools, has ties to more than 50 communities.

	F.
Status of the programme, project or activity

	Tick one box to identify whether the programme, project or activity is completed or in progress at the time the proposal is submitted. 

	 FORMCHECKBOX 
 completed 

 FORMCHECKBOX 
 in progress

	G.
Name of the communities, groups or, if applicable, individuals concerned

	Identify clearly one or several communities, groups or, if applicable, individuals concerned with the proposed programme, project or activity. 

Not to exceed 150 words

	The artistic and traditional organizations linked to the CAI are: the Supreme Totonac Council, El Napuxkun Lakgkgolon (Council of the Elders), organizations of Voladores, including The Ritual Council of Voladores with the participation of Kogsni, the Union of Dancers and Voladores from Papantla, Tutunaku, Organizations of Traditional Healers and Potters, Organizations of Embroiderers, Groups of Traditional Cooks, and a great number of traditional artists. 

At the CAI there is broad participation from grandparents (elders), children, young people, women, artists, researchers, members of academia, students and some 100 traditional teachers as well as more than 1,000 students and apprentices from the Center itself. Participating communities include, among others: El Zapotal, Ojital Viejo, El Tajín, El Cedro, Santa Agueda, Agua Dulce, El Remolino, Plan de Hidalgo, La Laguna, La Concha, Mecatlán, Coyutla, Vicente Guerrero, Serafín Olarte, Las Cazuelas, El Volador, Gildardo Muñoz, Morgadal,  Plan del Palmar, Espinal, Ojital Nuevo,  San  José de las Lajas, El Chote, Coatzintla, Papantla, San Antonio Ojital, Tihuatlán, Totomoxtle, Poza Larga, Escolín, Coxquihui, Polutla, Cerro del Carbón, Chumatlán, Tunkuhuiní, Coxquihui and Poza Rica (databases attached). 

	

	H.
Domain(s) represented by the programme, project or activity, if applicable

	Tick one or more boxes to identify the domain(s) of intangible cultural heritage included within the programme, project or activity, which might include one or more of the domains identified in Article 2.2 of the Convention. If you tick ‘others’, specify the domain(s) in brackets. 

	 FORMCHECKBOX 
 oral traditions and expressions, including language as a vehicle of the intangible cultural heritage 

 FORMCHECKBOX 
 performing arts

 FORMCHECKBOX 
 social practices, rituals and festive events 
 FORMCHECKBOX 
 knowledge and practices concerning nature and the universe

 FORMCHECKBOX 
 traditional craftsmanship 
 FORMCHECKBOX 
 other(s) (Innovation and transmission of heritage through new technologies

	1.
Description of the programme, project or activity 

	Criterion P.1 requires that ‘the programme, project or activity involves safeguarding, as defined in Article 2.3 of the Convention.’ Article 2.3 stipulates that ‘”Safeguarding” means measures aimed at ensuring the viability of the intangible cultural heritage, including the identification, documentation, research, preservation, protection, promotion, enhancement, transmission, particularly through formal and non-formal education, as well as the revitalization of the various aspects of such heritage’. 

For sections 1.a and 1.b together, provide succinct descriptions of the programme, project or activity and its main elements, describing what actually happened or is underway.  

	1.a
Background and rationale

Describe the situation that led to the creation of the programme, project or activity – what safeguarding needs were identified and by whom, and how priorities were identified and established. Identify the programme, project and activity’s primary objectives. 

Not to exceed 500 words

	The Center for Indigenous Arts answers to age-old demands of the original people: the creation of an educational institution designed to safeguard cultural heritage and its concepts and forms, the projection of artistic and cultural dimensions as part of regional development, and preserving the essence and depth of the ancient teachers. In sum, it enshrines artistic education to shape hearts and to be better human beings.

In July of 2006, the first of many work meetings was held for the construction of the Center; teachers, grandparents, guardians of tradition, cultural promoters, authorities and Totonac artists all took part, as did institutional representatives and those representing social organizations, such as the Supreme Totonac Council, the Academy for Indigenous Languages, the Regional Office for Popular Cultures, the Autonomous University of Veracruz, the Integral Family Development System, and other traditional and cultural bodies.

The CAI, as an educational model, has been built based on the reality of the Totonac people. Those who took part in the initial diagnosis exercise for the construction of the Center indicated that there was no model to follow of a public space for training and teaching/learning of creative Totonac practice, nor was there any recognition of such indigenous creative production, much less any interest in teaching it in public schools (“The fire of our culture was dying out”). Until just 50 years ago, teaching took place in the heart of the home, in the communities; children learned art, trade, and important values of life and culture. At present the interest in teaching these and learning them has declined.

By the end of 2006, through work meetings and workshops, the name and objectives were determined. The Totonac people defined their creative practice and its transmission to new generations: the grandparents and traditional teachers would be charged with identifying and developing the gift that each being is endowed with at birth, in such a manner that the Center became a dynamic space for teaching based on their philosophy and mythical thinking, and was linked to the community. At the same time, it was decreed that the Totonac language was to be used for teaching and learning processes for this would be the vehicle to build their own philosophy.

The objectives of the CAI were identified, focusing on:

•
Strengthening indigenous identity and safeguarding priceless cultural heritage. 

•
Providing favorable conditions for indigenous creators to develop their art. 

•
Strengthening the models for artistic and cultural creation through actions geared toward training and transmitting traditional knowhow.

•
Promoting community development through the communities’ own cultural resources.

•
Consolidating the Center as a space for intercultural dialogue.

The Center was born from the conviction that the only way to safeguard the cultural heritage of the original people would be under its guidance and through rescuing their collective experience as a civilization and enshrining it in the essence of its teaching. The proposal was to generate an institution for artistic education wherein that which is taught might reflect a live culture.

	1.b
Safeguarding measures involved
Describe the specific safeguarding measures the programme, project or activity includes and why they were selected. Identify what innovative methods or modalities were involved, if any.

Not to exceed 500 words

	The Center for Indigenous Arts embodies –to a greater or lesser degree− all measures of safeguarding as defined in the Convention.

Among the first tasks shouldered at the Center was that of holding community consultations led by a group promoting the CAI. This group comprised traditional teachers, cultural promoters, and representatives of indigenous organizations and anthropologists of the region. Their work allowed for the identification of the manifestations of intangible cultural heritage and its weaknesses and potential, as well as proposals to strengthen said heritage. This laid the groundwork for the structure and content of the CAI and the Houses-Schools that make up the CAI.

The consultations were incorporated into specific reports, and thus the main tasks at hand were identified, namely: fostering respect and appreciation of elders and the recovery and promotion of the indigenous Totonac language, traditional pottery, textiles and embroidery, traditional music, dance and rituals, the production of natural dyes and paint, traditional medicine, performing arts and traditional gastronomy, among others.

The structure of the Center represents a Kachiquín (settlement), and comprises House-Schools dedicated to the diverse fields of artistic specialization. The very first House-School created was the Kantiyán, constituting the core and teaching a common syllabus that all apprentices of the Center were to follow before subsequently choosing their House of specialization.

At present there are 11 Houses of Tradition in operation:

Kantiyán (House of Elders)

House of the Word (teaching and creating in the original language)

Traditional pottery

World of cotton (textiles)

Painting

The Art of Healing (traditional medicine)

Music 

Traditional dance (School of Volador children and other dance expressions)

Totonac cuisine

Theater 

Media and dissemination: radio and indigenous video

The CAI model is truly innovative for it stems from the Totonac cosmovision that embraces creative practice as something intrinsically linked to its spiritual nature. Learning is equivalent to readying oneself for life. Education in Totonac arts is a process, it is learning on the path of creation to conclude in the work. This is a route to introspective dialogue that guarantees the preservation of intangible cultural heritage from its very roots.

Yet another contribution is that said transmission of knowledge is integral and holistic, for it is executed in all spaces: at Kantiyán students acquire the essential values of the Totonac Being and the orientation and meaning of creative practice; in the Houses of Tradition students live out these rituals and learn the social function of their chosen activity, and they become familiar with, feel a part of and relate to their materials –to the cultural meaning of the latter, and to their own and other production techniques through which they discover and explore new knowledge.

The CAI proposes cultural regeneration, understood to be the revitalization of cultural practices that will incorporate new, proprietary and other knowledge that will contribute to its viability. The use of the Totonac language as the vehicle for teaching is one way of revitalizing the language as a means of conceiving of and conveying knowhow and knowledge. Reforestation of the plants and trees needed for cultural practice, the recovery of forgotten traditional techniques, the production of artistic pieces, the reestablishment of traditional government bodies and Community Schools all express the cultural reassessment resulting from this work, and particularly so as refers to the strengthening of the Totonac social fabric.

	

	1.c.
Competent body(ies) involved in the programme, project or activity 
Provide the name, address and other contact information of the competent body(ies), and if applicable, the name and title of the contact person(s), with responsibility for the local management of the programme, project or activity.

	Name of the body:

Center for Indigenous Arts 
Name and title of the contact person:

Mr. Francisco Acosta Báez
Address:

Carretera Poza Rica – San Andrés, Km. 17.5, Municipio de Papantla de Olarte, Veracruz, México.  C.P. 93479
Telephone number:

52 (782) 8217089, 52 (782) 8217090 and 52 (782) 8217088
Fax number:

52 (782) 8217089 and 52 (782) 8217090
E-mail address:

centroartesindigenas@gmail.com 


	2.
Coordination on regional, sub-regional and/or international levels

	Criterion P.2 requires that ‘the programme, project or activity promotes the coordination of efforts for safeguarding intangible cultural heritage on regional, subregional and/or international levels’. Explain, if applicable, how the programme, project or activity has promoted such coordination. 
Not to exceed 500 words

	The CAI promotes ongoing cooperation with creators and cultural agencies from other states of the country and from around the world. Many experiences have been generated to promote intangible cultural heritage from the artistic standpoint, reaffirming the importance of creativity and interculturality of the people of the world:

Cultural Carnival of Valparaíso in Chile, from December 26 through 28, 2008. Totonacapan dance performances and exhibits. 

Vocal Migrations in New York, USA, in collaboration with La Mamma Experimental Theatre, January of 2009; theatre and the participation of the Children Voladores.

Australia´s International Indigenous Dreaming Festival, June of 2009. Exchange of rituals, traditional medicine and expressions of new technologies.

Ibero-American Encounter for Artistic Education and Culture, Organization of Ibero-American States, October 2010. The House of Traditional Pottery and the School for Children Voladores were chosen as outstanding experiences in artistic education.

Exchange with the artistic community of Moutier, Jura Canton, Switzerland. Artistic residencies in 2009 at CAI headquarters and participation in the Festival Espace Stand in Switzerland, July 2010.

Rosso Bastardo Fringe Festival and the International Festival of Worlds, June 30 through July 3, 2010, rituals and healing.

Festival Viva Mexico in New Mexico, USA, 2010 and 2011; International Spring Festival and Creative, May 2011, Rishon LeZion, Israel, as well as the closing ceremony of the 22nd Central American and Caribbean Games in Mayagüez, Puerto Rico, on August 1, 2010; the values of the Ritual Ceremony of the Voladores were shared.

Living Earth Festival 2010-2011, at the National Museum of the American Indian, Washington, D.C., USA; the House of Cotton held an exchange with the Hopi people, exchanging ritual expressions, gastronomy, music and textiles.

World Youth Conference, Guanajuato, Mexico, August 23 through 27, 2010. Collaboration with UNESCO in workshops on the Totonac language, the Volador ritual and vanilla bean handcrafts.

Dubai Culture and Art Authority, Dar Ibn Al Haytham for Visual Arts Gallery and Promexico, Abu Dhabi, United Arab Emirates, November 15 through 28, 2010, disseminating intangible cultural heritage and the work of the CAI.

Festival Raíces de la Tierra in Casablanca, Valparaíso, Chile, November 17 through 21, 2011, presenting the educational model of the CAI and the actions it undertakes for artistic preservation and creation.

Congress on Best Practices for World Heritage, April 9 through 13, 2012, Menorca, Spain. Analysis of the relationship between the El Tajin archaeological zone and the contribution of the CAI for the preservation of intangible cultural heritage.

Smithsonian Institution, USA, establishment of a collaboration agreement for the exchange and dissemination of training in and administration of the indigenous artistic expressions of Latin America. There have been projects undertaken with artists hailing from the Navajo, Tewa, Hopi, Inuit, Teenek, Maya, Nahua, Zapotecas, Mixtecas, Tzotziles, Quechuas and Mapuche ethnic groups. 

	3.
Reflection of the principles and objectives of the Convention

	Criterion P.3 requires that ‘the programme, project or activity reflects the principles and objectives of the Convention’. Identify the specific principles and objectives of the Convention that are addressed by the programme, project or activity and explain how it reflects those principles and objectives in its conception, design and implementation.

Not to exceed 500 words

	The Center for Indigenous Arts operates according to objectives that clearly match those of the Convention to Safeguard Intangible Cultural Heritage, as established in Chapter I, Article 1. 

The Center seeks to protect, preserve and disseminate intangible cultural heritage as a means of contributing to the cultural diversity of the people of Mexico and the world. More specifically, the safeguarding of the traditions of the Totonac culture through the spaces designated for education and actions, where cosmogony, language, dance, pottery, textiles, medicine, gastronomy and graphic traditions are preserved and regenerated. Additionally, new communications technologies are used for disseminating intrinsic values.

The preservation of intangible cultural heritage and the respect it is given among the communities and individuals in the Totonacapan region are promoted through encouraging the promulgation of instruments to support the protection of the Totonac heritage in the region:

•
Municipal Ordinance for the Preservation of Intangible Heritage of the Township of Papantla, Veracruz, in 2008.

•
Decree passed by the Government of the State of Veracruz in 2009, in which the Ritual Ceremony of the Voladores is declared Intangible Cultural Heritage of the State, and the State Council is created for its preservation.

The Center supports and provides follow-up to the Plan for Safeguarding the Ritual Ceremony of the Voladores through the Regional Council of Voladores, the body responsible for conducting the plan; at the same time, there is ample collaboration with various institutions and cultural organization from other parts of the world. 

At the local level, the Center collaborates with diverse institutions in the execution of projects whose purpose is to support community initiatives to promote cultural diversity. These institutions include: the Integral Family Development System, the Veracruz Institute of Culture, the General Office for Popular Cultures, the National Commission for the Development of Indigenous People, the National Council for Culture and the Arts, and the National Institute of Anthropology and History.

At the regional level the Center is active in projects focusing on disseminating cultural heritage, such as the Tajin Summit, the Ibero-American Encounter of Languages in Zempoala, held annually in different municipalities of the state of Veracruz. Workshops for teaching pottery, painting, textiles and traditional medicine are held at these events to encourage creativity and artistic expression. 

According to Article 2 of the Convention, the Center contributes to identifying and defining the elements of cultural heritage that exist in the region, with the participation of the communities, and fosters the creation of a Documentation Center in the Totonacapan region.

The Center is an institution for the formation and transmission of intangible cultural heritage. Since 2009, the program “Live Human Treasures” was implemented for young Totonacs. Here is where the teaching of Juan Simbrón (moral and spiritual leader of the Totonac people) is imparted with the idea in mind of transmitting and preserving Totonac cosmogony and heritage. 

The Center promotes the recognition of cultural diversity, combats discrimination and racism, the decolonization of the vision of indigenous art, and social investment for regional development through its public policy.  

	4.
Effectiveness 

	Criterion P.4 requires that ‘the programme, project or activity has demonstrated effectiveness in contributing to the viability of the intangible cultural heritage concerned’. Show how the programme, project or activity has demonstrated such effectiveness and explain how the results of the programme, project or activity have been assessed.

Not to exceed 500 words

	Traditional teachers coordinate the creation of the House-Schools, based on the tradition and implementation of workshops and laboratories for research and creation. This facilitates the transmission of knowledge and ensures that it is grounded in the proprietary concepts of art, which in turn strengthens the pedagogy of indigenous arts. Thus far the educational model has been established, and progress has been made in the study plans and programs for the Houses of Tradition. In the same manner, the preparation of Totonac teachers has been strengthened, and they are now responsible for the Houses. 

One of the features of the Center that helps render cultural heritage viable is that work is done in two-fold manner: the transmission of traditional know-how and the incorporation of new knowledge –the latter on occasion from the outside− that helps to resolve some problems or generate proposals to enrich the tasks at hand. At the same time, knowledge, traditional techniques, designs and practical rituals have been regenerated. Apprentices in the Houses of Tradition have the opportunity to experiment with other materials and propose new aesthetic expressions. 

The efficaciousness of the model is put to the test to the degree that it is useful for other groups or communities. By their own initiative and also taking from the Center’s experience, some communities are revitalizing and/or strengthening cultural practices that had been lost: Kantiyán, in La Laguna and Santa Águeda; House of the World of Cotton in Coxquihui; House of Theater in Coxquihui and Filomeno Mata; Pottery at El Tajín, El Chote and Zapotal Santa Cruz. 

Other lines of action that the Center is involved in and contributes to create better conditions for the development of indigenous groups are: management of financial and material support, implementation of information campaigns and dissemination of art and indigenous cultures, and the establishment of a publishing program: books, recordings, videos and support for projects that generate financial income and establish the grounds for sustainability.

Assessment of the scope of these programs is linked to the monthly evaluations that are performed on the 19th of every month at Kantiyán, as well as through annual reports that collect and put into systematic order all information on results and impact in the communities with ties to the CAI. Other complementary instruments include the external surveys carried out by the Department of Informal Education and Liaison to the Ministry of Public Education, and as recently as 2012 the project called “The Everyday Walk of Totonac Creators”

At the same time, there are types of evaluations and indicators being applied that allow for objectivity in results:

Current enrolment at House-Schools: 859

House-Schools in operation: 13

Creation of Community Schools for Voladores: 5

Community Pottery Workshops: 4

Books edited on diverse themes related to Cultural Heritage: 4

Projects in collaboration with other cultural institutions: 12

Workshops on various themes pertaining to heritage and art: 642

Tokens of recognition and awards earned: 27

Artistic fellowships/visits: 60

Videos and short films produced: 40

Participation at academic and cultural community events: 17

Today Totonac communities are reaffirming their cultural rights and heritage more so than they did before the creation of the CAI.

	5.
Community involvement and consent

	Criterion P.5 requires that ‘the programme, project or activity is or has been implemented with the participation of the community, group or, if applicable, individuals concerned and with their free, prior and informed consent’. 

	5.a.
Participation of the community, group or individuals in the programme, project or activity
Describe how the community, group or, if applicable, individuals concerned have participated in the programme, project or activity at all stages of planning and implementation.

	Community participation is one of the major strengths of the Center for Indigenous Arts. There is a convergence of people of all ages with different backgrounds who have the opportunity to reflect in an ongoing and systematic manner on their own culture as well as take part in all design, organization, execution, training and dissemination processes for Totonac cultural heritage.

The CAI was established as a public body in which the bearers of intangible cultural heritage are the actors and conductors for the planning, follow-up and evaluation of this space. While it is true that the operation is supported through State Government financial resources, the leadership and decision-making processes receive support from collegiate bodies that are traditional in nature and ensure the permanence of the project. Bearers of cultural heritage are part of the program and take part in the governance structure of the CAI, determining its scope and also its goals. 

The project began with several meetings in which the concept of Center was defined; namely, what type of institution it should be, what would be taught, how this teaching would take place and how it would be structured. The name itself was determined through these work and consultation meetings.

The first work teams who were to set up the various Houses of Tradition were comprised of indigenous and non-indigenous persons whose task it was to convene traditional teachers in each creative area to discuss through workshops the objectives of the project, the concept of art stemming from creative work, the importance of drawing their own route, and the educational content designed to strengthen this route. 

This process of reflection was reinforced by the “Workshop for Community Participation on World Heritage", held in December of 2007 and led by Dr. Ciro Caraballo, of UNESCO, on the occasion of the 15th anniversary of the inscription of El Tajin as a World Heritage Site. Teachers and coordinators from the Center had a chance to discuss with specialists the relationship between tangible and intangible heritage in their cultural practice, the importance of identity, and their commitment to conservation.

Kantiyán (House of Grandparents) is comprised of 12 grandmothers and grandfathers who are the repositories of knowledge; their main task is to imbue the communities with the essential values entailed in being Totonac. Their counsel and direction, sustained by tradition, help to advance in academic areas, in training children and young people, and in resolving conflicts or differences. 

The coordinators and teachers of nearly all the Houses of Tradition are Totonac themselves. The former are assistants, companions and facilitators for each school. The teachers are in charge of organizing and teaching the content of the syllabus, covering all steps, from rituals through finishing touches, materials and techniques.  

As part of the strategies that ensure continuity of the project, at present there are joint actions with the Government of the State underway in order to establish a legal identity that will guarantee the long-term permanence of the CAI.

	5.b.
Free, prior and informed consent to this proposal
Demonstrate that the community, group or, if applicable, individuals concerned have consented to the proposal. Their free, prior and informed consent may be demonstrated through written or recorded concurrence, or through other means, according to the legal regimens of the State Party and the infinite variety of communities and groups concerned. The Committee will welcome a broad range of demonstrations or attestations of community consent in preference to standard or uniform declarations. They should be provided in their original language as well as in English or French, if needed. 

Attach supporting evidence demonstrating such consent and indicate below what evidence you are providing and what form it takes.

Not to exceed 250 words

	At the Center for Indigenous Arts, holding consultations is a principle. The approval and consent of the community has been present throughout its entire development –all the way from the decision made to create the CAI through its design and function; these have been determined in ongoing consultation with the Totonac people.

The present process to petition the UNESCO Committee for the Safeguarding of Intangible Cultural Heritage regarding the inscription of the Center for Indigenous Arts as Best Practice has encompassed diverse forms of interaction, consensus and approval at different levels of the organization and management that the CAI carries out. 

Agreement with Napuxkun Lakgkgolon (Council of the Elders) to receive approval and guidance as concerns the petition for the CAI to be recognized as a Best Practice for Intangible Cultural Heritage (January 11, 2011).

Agreement at the monthly evaluation meeting of the Center for Indigenous Arts to request said candidacy (January 19, 2011).

Design and application of a survey, applied to the Coordinators of the House-Schools in February of 2011 on the principles of the Convention that are applied. (Results attached)  

Holding of the workshop “Workshop on the Recognition of Best Practices at CAI” as concerns safeguarding intangible heritage, February 21, 2011. (Report attached)

Interviews and meetings for approval, awareness and consent of those signing the official submission documents: Totonac moral and spiritual leaders; members, teachers and coordinators of the CAI; representatives of social, productive, community, municipal, cultural and educational organizations of the Totonacapan region. (Attached)  


	5.c.
Concerned community organization(s) or representative(s)

Provide the name, address and other contact information of community organizations or representatives, or other non-governmental organizations, that are concerned with the programme, project or activity such as associations, organizations, clubs, guilds, steering committees, etc.

	Organization/ Community:
NAPUXKUN LAKGKGOLON (Council of Elders)
Name and title of the contact person:
Mr Gerardo Cruz Espinoza
Address:
Carretera Poza Rica – San Andrés, Km. 17.5, Municipio de Papantla de Olarte, Veracruz, México.  C.P. 93479
Telephone number:
52 (782) 821 70 89,  52 (782) 821 70 90 and  52 (782) 821 70 88
Fax number:
52 (782) 821 70 89 and 52 (782) 821 70 90
Organization/ Community:
Traditional Totonac Supreme Council
Name and title of the contact person:
Mr Juan Simbrón Méndez / President

Address:
Domicilio conocido, Comunidad Zapotal Santa Cruz, Municipio de Papantla de Olarte, Veracruz, México.
Telephone number:
52 (784) 842 73 03

Fax number:
52 (782) 821 70 89
E-mail address:
naku.ramos@hotmail.com 

Other relevant information:
The task of this organization is to strengthen the original peoples of the Totonacapan region, in coordination with the CAI, to recover and revalue their habits and customs.

Organization/ Community:
Asociación de Voladores Independientes de Papantla. KGOSNI, S. C. (Association of Independent Voladores of Papantla)
Name and title of the contact person:
Mr. Francisco Hernández Jiménez / Secretary for the Organization

Address:
Domicilio conocido, Comunidad San Lorenzo Tajín, Municipio de Papantla de Olarte, Veracruz, México.

Telephone number:
52 1 (784) 115 97 23

52 (784) 842 55 88

Fax number:
52 (782) 821 70 89

E-mail address:
kosni_69@hotmail.com
Other relevant information:
Francisco Hernández is also a member of the Vanilla Growers Committee. (Comité de Vainilleros).
Organization/ Community:
Council for the protection and preservation of ritual ceremonies of voladores, A.C.

Name and title of the contact person:
Mr Narciso Hernández Jiménez / Président

Address :
Calle Xalapa. No. 412 Col. Valentín Gómez Farías, municipio de Papantla de Olarte, Veracruz, Mexique. C.P. 93400
Telephone number:
52 (784) 842 55 88
Fax number:
52 (782) 821 70 70
Adresse électronique :
puxcu@hotmail.com
kgostantlin@hotmail.com 

Autres informations pertinentes :
Narciso Hernández is also representative of the Council of Voladores of the State of Veracruz.



	Organization/ Community:
Group of women potters “STAKU”, A.C.

Name and title of the contact person:
Mme. Juana Hernández Ramírez / Présidente

Address :
Calle Francisco I. Madero, Int. No. 46, Congregación El Chote, municipio de Papantla de Olarte, Veracruz, Mexique.
Telephone number:
52 (784) 108 25 82
Fax number:
52 (782) 821 70 89
Autres informations pertinentes :
L´organisation est un groupe « semence » dérivé du CAI qui actuellement se soutient financièrement.

Organization/ Community:
Organization of traditional doctors « Arco iris »

Name and title of the contact person:
Mr Tirzo Jiménez Vaquero
Address :
Domicilio Conocido, Comunidad Polutla, municipio de Papantla de Olarte, Veracruz, Mexique.
Telephone number:
52 (784) 107 58 25
Fax number:
52 (782) 821 70 89
Organization/ Community:
Organization of traditional doctors « Axcoyonoc », A.C. Papantla, Veracruz.
Name and title of the contact person:
Mr José García Valencia / Councellor of the Organization.

Address :
Calle Rio San Pedro S/N, Colonia Emiliano Zapata, municipio de Papantla de Olarte, Veracruz, Mexique.
Telephone number:
52 (784) 104 63 61
Fax number::
52 (782) 821 70 89
Adresse électronique :
valencia3201@hotmail.com 

Organization/ Community:
Organization of traditional doctors AKGAPUN, SC de RL.

Name and title of the contact person:
Mr Alberto Reyes Pérez

Address :
Avenida Tuxpan, Colonia Anáhuac, municipio Papantla de Olarte, Veracruz, Mexique.
Telephone number:
52 (784) 107 53 74
Fax number:
52 (782) 821 70 89


	6.
Regional, sub-regional and/or international model 

	Criterion P.6 requires that ‘the programme, project or activity may serve as a subregional, regional or international model, as the case may be, for safeguarding activities’. Describe how the programme, project or activity may serve as such model for safeguarding activities. 
Not to exceed 500 words

	The Center for Indigenous Arts constitutes a creative experience in the way it is set up and developed for it is inspired by Totonac cosmovision, related to the construction of knowledge, transmitted and regenerated via artistic creation.

The process for construction and realization of the CAI can constitute a model for safeguarding intangible cultural heritage at the regional, sub-regional and international levels, for its coming into being entails the identification and inventory of the diverse manifestations of intangible cultural heritage in need of recovery, promotion and re-creation through the function of the House-Schools. Each one of these represents a learning experience for the conservation and re-creation of cultural heritage.

The implementation model at the Center is based on the participation of the bearers of this heritage, on the design, follow-up and evaluation of the educational and creative experience; this has generated not only permanence and development for the model, but has also led to a reaffirmation of the Totonac identity that is being appreciated and replicated in other Totonac communities. This is yet another factor that can be appreciated and reproduced in the international sphere.

The CAI promotes traditional education, though never undermining the value of formal education. It takes into account the construction of a space that is designed to regenerate ancestral knowhow regarding art and its relationship to the deities, instigating a sense of community and the development of mechanisms for transmission. Language is embraced as a means of transmitting symbolic thought, thus ensuring the protection of heritage from the roots upward. In Mexico and other parts of the world this is a primary action to safeguarding the original languages that are becoming extinct. 

The diverse cultures that populate the world have their own way of structuring, producing, developing and transmitting knowledge; the CAI’s proposal is to recuperate these, and together with knowhow, regenerate them and activate them, incorporating new knowledge, whether proprietary or not, to bolster them, and where necessary draw them up anew so they might be in harmony with present day life and strengthen own culture, and hence the diversity of cultures on the planet.

The CAI model becomes, therefore, a creative option to boost the economy, given that the work and creation of its participants encourages community development. Many of the cultural practices that result in products or services –such as textiles, pottery, gastronomy, music, traditional medicine− find a niche in the local market or in the cultural tourism market of the region. 

The Center comprises a space for encounter and intercultural, open and respectful dialogue among indigenous and non-indigenous creators; its educational model guarantees that the experience can be applied to the transmission, formation and continuity of one or more intangible cultural heritage manifestations, as proven by the aforementioned community experiences; or, they might well be replicated in other regions for they represent a contribution to the construction of public policy for the promotion of the rights and cultural diversity of the communities. 

	7.
Willingness to cooperate in the dissemination of best practices 

	Criterion P.7 requires that ‘the submitting State(s) Party(ies), implementing body(ies), and community, group or, if applicable, individuals concerned are willing to cooperate in the dissemination of best practices, if their programme, project or activity is selected’. 

If supporting evidence demonstrating such willingness, especially expressed by the community, group or, if applicable, individuals concerned, is attached, indicate below what evidence you are providing and what form it takes.
Not to exceed 500 words

	Since its very incipience the CAI has been committed to the dissemination of its experience and results at the local, national and international levels. Its scope is shared through the various local media channels, and at the international level through its educational participation at the Tajin Summit Cultural Festival where there is international media coverage as well as the many cultural and academic events in which the Center participates.

At present the CAI has published or collaborated in publications related to various cultural heritage themes:

Diccionario Básico. Totonaco–Español, Español–Totonaco, (Basic Dictionary. Totonac-Spanish, Spanish-Totonac), 2007, in collaboration with the Academia Veracruzana de Lenguas Indígenas (Veracruz Academy for Indigenous Languages). 

El Arte de Ser Totonaca, (The Art of Being Totonac), 2008, a co-publication with the Government of the State of Veracruz and the Supreme Totonac Council.

Kxa kiwi tamputsni. En el árbol de los ombligos de Manuel Espinosa Sainos, (The Tree of Navels), 2012, a co-publication with the Government of the State of Veracruz and the Tajin Summit.

Tiyat–Nung–Tierra–Earth. Diálogos con la Tierra en El Tajín,(Dialogues with the Earth at El Tajin), 2012, co-published with the Smithsonian Institution. National Museum of the American Indian.

Videos and short films have taken part at:

SHORT SHORTS FILM FESTIVAL 2008: El llanto de la Tierra (The Cry of the Earth) by Lucio Olmos (Special Mention)

Festival of Indigenous Video of Morelia (2009): (First place for Voladora by Chloe Campero)

All Roads Film Project (2011), Teenek, produced by the House of Media and Diffusion (Special Mention)

The Center for Indigenous Arts disseminates its principles and substantive actions through the web page www.cumbretajin.com, as well as through an Internet radio station designed and operated by young people from the House of Media www.radiotajin.wordpress.com

The publications and materials mentioned will soon be at the service of the local and international community through an Information and Documentation Center on the Art of the Totonacapan Region. This is bound to enrich the teaching/learning process for new generations of artists and will restore its documental heritage.

Additionally, stemming from a workshop that was held for all members of the House-Schools to compile this file, some actions were identified for implementation that will encourage greater international cooperation and diffusion:

•
Invite educational, governmental and social institutions interested in the project to visit the Center and learn of its best practices.

•
Plan and take part in talks, symposiums, conferences, workshops and seminars to disseminate the experience at the national and international levels.

•
The Center is preparing to share the educational model through talks and workshops. At the same time, the Center can counsel other communities and original people to replicate the experience and adapt it to their own reality.

•
Exchange the experience and creative wealth with other nations and peoples of the world. The exchange may focus on exhibits of painting and sculpture, on photographic and video-graphic collections, and on workshops and spaces to strengthen intercultural dialogue. 

Finally, we declare that the letters attached to this file express the willingness of all participants of the Center for Indigenous Arts to collaborate with UNESCO for the dissemination of the project as an example of best practice.

	8.
Susceptibility to an assessment of results 

	Criterion P.8 requires that ‘the programme, project or activity features experiences that are susceptible to an assessment of their results’. Provide concrete examples of assessments that have been already carried out or will be carried out.   
Not to exceed 500 words

	The CAI draws up a work plan every year, incorporating specific actions and projects for every House-School. Follow-up to accomplishment of this plan is determined by a structure that include the Teachers of Tradition, Coordinators of the House-Schools, an Assistant Academic Director, an Assistant Operations Director and a General Director. The Government of the State of Veracruz provides a financial subsidy to assist in carrying out the projects and cultural and training actions.

Evaluation of the results at the CAI are identified by the quantitative impact that the educational and creative processes have at the local level and the qualitative processes that are related to the transmission of knowledge, cosmogony and the building of the artistic being.

As concerns the first aspect of the evaluation, the indicators used to determine the scope of CAI activities are:

Enrolment of participants at each House-School

House-Schools in operation

Community Schools for Voladores

Number of publications

Projects for collaboration with other institutions 

Institutional agreements

Workshops on various themes related to cultural heritage and art 

Tokens of recognition and awards earned

Artistic fellowships or visits

Videos and short films produced

Participation in cultural and academic events 

The effectiveness and evaluation of the CAI model is intrinsically linked to the results of that the House-Schools attain in the recovery and dissemination of intangible cultural heritage, and include:

Kantiyán: Recovery of traditional organization and the role of the elders in the transmission of knowhow and culture.

World of Cotton: Recovery of cotton production, of back-strap looms, natural dyes, and Totonac designs and embroidery.

House of the Word: Teaching and creation in indigenous language 

Traditional Pottery: Regeneration of contact with nature and the creation of handmade pottery.

Painting: Recovery of techniques for the production of natural colors and encouragement of artistic expressions of Totonac cosmogony.

Art of Healing: Recovery of knowhow as concerns nature and the universe and their role in the health and well being of humans.

Music: Recovery of orchestras and musical creation as well as the encouragement of music learning in childhood as one of the Totonac values.

Traditional Dance: Regenerating and promoting the dances of the Totonacapan region (approximately 42 in number) through community schools.

Totonac Cuisine: Rescue of recipes based on agricultural cycles and promotion of gastronomy as an art and resource in cultural tourism.

Theater: Regeneration and promotion of original performing arts traditions for the creation and sharing of new theater expressions.

Media and Dissemination: Development and promotion of creations based on both Totonac and local cosmogony expressed through radio, video and cinema.

There are also other experiences, such as the selection of the Center as a participant in the “Ibero-American Encounter for Artistic Education and Culture”, organized by the Organization of Ibero-American States, which constituted an external evaluation, given that one of the purposes of this Encounter is to create a Best Practices Bank for Artistic Education in the region.

	9.
Model for developing countries 

	Criterion P.9 requires that ‘the programme, project or activity is primarily applicable to the particular needs of developing countries’. Describe how the programme, project or activity may be relevant to the needs of developing countries and appropriate to their circumstances. 

Not to exceed 500 words

	There is recognition of cultural diversity as a shared heritage of humankind; the Center for Indigenous Arts contributes to the establishment of educational models, particularly in the field of artistic teaching, and taking into account the right of individuals to express themselves and learn in full respect of their identity.

One aspect of becoming a model for other indigenous populations of the world is that the Center encourages projects that generate income and establish the groundwork for self-management in communities. Intangible cultural heritage favors the promotion of productive projects that are based on the principles of a creative economy. 

The intercultural dialogue that the Center promotes has contributed to strengthening social fabric and awakening community identity; this turns out to be an essential feature for a model that is applicable in pluricultural countries and regions. At the same time, it has benefited the reinforcement of social organization in communities.

In the international scope, the CAI has introduced the management of new technologies to support the teachings of Teachers of Tradition without altering the cosmogony of their proprietary knowledge; at the same time, the CAI has become a disseminator of cultural values and heritage of indigenous people.

The CAI model has enabled the development of a crosscutting institutionality that is, in fact, its backbone and places it as an important player in local development. An agreement for collaboration was recently signed with the National Autonomous University of Mexico through the program Mexico: Multicultural Nation for the implementation of a diagnosis of the Totonacapan region; this promotes a participatory vision for the planning and management of regional development stemming from the appreciation for one’s own cultural heritage and sustainability.

The Center promotes the protection, investigation of and conservation of natural heritage through diverse projects and actions that are inspired by the harmonious vision at play between man and nature that is imbued in Totonac culture. The botanical garden of native species is currently under construction; the tsakáe kiwi (chicozapote, or sapodilla, Manilkara zapota) tree is being planted for the Ritual Ceremony of the Voladores and coyuchi cotton is being sown once again.

One of the qualities of the project is that it can be promoted from inside government agencies, community groups or civil society. The latter demands the will and commitment of the community.

The reality of the Totonac people –as refers to the fragmentation of their knowledge and the weakening of their space for transmitting their culture− is shared by many groups of people the world over who have experienced similar historic processes. Therefore, the project can be re-applied as a sub-regional, regional or international model, particularly with the original people who still conserve at least a part of their cultural matrix. For the most part, these groups can be found in developing nations. The application of the project will allow for the safeguarding of original cultures, the appreciation of their contributions to cultural diversity and regional development that is firmly rooted in tradition though with a contemporary vision. 

	10.
Documentation

	The documentation listed below is mandatory and will be used in the process of examining and evaluating the proposal. It will also be helpful for visibility activities if the programme, project and activity is selected. Tick the following boxes to confirm that related items are included with the proposal and that they follow the instructions. Additional materials other than those specified below cannot be accepted and will not be returned. 

	 FORMCHECKBOX 
 10 recent photographs in high definition

 FORMCHECKBOX 
 cession(s) of rights corresponding to the photos (Form ICH-07-photo)

 FORMCHECKBOX 
 edited video (up to 10 minutes) 
 FORMCHECKBOX 
 cession of rights corresponding to the video recording (Form ICH-07-video)

	11.
Signature on behalf of the State(s) Party(ies)

	The proposal should conclude with the original signature of the official empowered to sign it on behalf of the State Party, together with his or her name, title and the date of submission.

In the case of multi-national proposals, the document should contain the name, title and signature of an official of each State Party submitting the proposal.

	Name:

Javier Duarte de Ochoa
Title:
Governor of the State of Veracruz de Ignacio de la Llave
Date:
5 June 2012 (last revision)
Signature:
<signed>
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