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MEDLIHER – Mediterranean Living Heritage

Contribution to implementing the Convention for the Safeguarding of the Intangible Cultural Heritage in Mediterranean partner countries

PHASE II Evaluation MEETING – Cairo, Egypt

28-29-30 November 2010

	Sunday 28 November 2010 


Morning session 

09h30-10h00
Registration

10h00-10h10
Opening by Ms Nataliya Apostolova, Deputy Head of Delegation of the European Union to Egypt 
10h10-10h20
Welcome address by Mr Marius Lukosiunas, Communication advisor, for the Director of UNESCO Office in Cairo
10h20-10h30 
Welcome address by Mr Mohammed Safwat Salem, Secretary-General of the Egyptian National Commission for UNESCO
10h30-10h35
Note by Mr Fathi Saleh, Director of the Center for Documentation of Cultural and Natural Heritage (CULTNAT)

10h35-10h40
Note by Mr Ahmed. Morsi, National Folklore Archives

10h40-11h30
The 2003 Convention: Presentation by Ms Cécile Duvelle, Chief of UNESCO Section of Intangible Cultural Heritage: (Overview of the Convention, its latest events, and highlights on its keywords and key concepts).
11h30-11h45 
Coffee break

11h45-13h00 
Session One: Evaluation of National assessments (MEDLIHER Phase I) 

Presentations: 

· General overview of the assessments: debriefing of phase I by F. Perrier, Intangible Heritage Section (15 min)

· The assessment work by partner 1 and 2 (10 min each): what was done, how the assessment was conducted, what were the problems and the lessons learnt? 

· Evaluation by expert n°1 

Questions & Answers

(The presentations and debates will serve as a basis for the selection of targeted projects and the discussion in break-out groups.)
13h00-15h00 
Lunch
Afternoon session

15h00-16h15
Session One (continued)
Presentations: 

· The assessment work by partner 3 and 4 (10 min each): what was done, how the assessment was conducted, what were the problems and the lessons learnt? 

· Evaluation by expert n°2 

 


Questions & Answers

(The presentations and debates will serve as a basis for the selection of targeted projects and the discussion in break-out groups.)
16h15-16h30
Coffee break

16h30-17h00 
Presentation of ICH capacity building workshops, by UNESCO Section of Intangible Cultural Heritage (by C. Duvelle).

17h00-18h00
Conclusions: proposition, discussions and selection of projects for phase III, based on the conclusions and recommendations of the national assessments, to be developed in break-out groups.
This may include the following proposals: inventorying projects, regional visibility projects (audiovisual and photographic documentation of the regional ICH), the setting-up of a working group for standardization of ICH terminology in Arabic.
19h00

Dinner at Nile Maxim floating restaurant (offered by the Egyptian NATCOM).
	Monday 29 November 2010


Morning session


10h00-11h00
Presentation of the MEDLIHER database, by the MEDLIHER Web Master.

Questions & Answers / regional network

11h00-11h15
Coffee break
11h15-11h45
Session Two: Elaboration of projects

Guidelines for drafting project documents (basic information on the UNESCO model for project documents: budget presentation, presentation of activities, workplan etc.), by UNESCO.

(Possible focus on inventory making)

11h45-12h00
Review of selected national and multinational projects and setting-up of 4 working groups (according to the subjects of the selected projects)

12h00-13h00
Draft project documents in break-out groups.
13h00-15h00 
Lunch

Afternoon


15h00-16h30
Session Two (continued)
Draft project documents in break-out groups. 

16h30-16h45
Coffee break

16h45-18h00 
Session Two (continued)
Draft project documents in break-out groups. 
19h00
Visit to Old Cairo, Qalaoun mosque. El Moez street and the National Folklore Archives, in Old Cairo (Kharazaty house).

Dinner and a presentation from Nile Egyptian Folkloric Musical Troupe, in Old Cairo (Sehemy House) – Offered by the Egyptian NATCOM.
	Tuesday 30 November 2010



Morning session


10h00-11h30
The summary of the group work reported back to the plenary (10 minute per group) and general discussions.
11h30-11h45
Coffee break


11h45-12h00
Presentation of the Euromed Heritage 4 programme by M. Christophe 







Graz, Project Manager of the Regional Monitoring Support Unit (RMSU).
12h00-13h00
Conclusions
· Agenda for the finalization of projects documents and next administrative steps;

· Overview for phase III activities and timetable (including organization of national capacity building workshops, implementation of projects, visibility activities, MEDLIHER Phase 3 evaluation meeting by the MCM);

· Focus on visibility activities and improvement of communication;

· Recommendations.

13h00-15h00 
Lunch

Afternoon

15h00-18h00
Visit of the Center for Documentation of Cultural and Natural Heritage (CULTNAT). 
18h30-20h30
‘Sound & Light’ at the Pyramids (optional).
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