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1. Summary and background
The Cambodian Royal Ballet was declared a UNESCO Masterpiece of the Oral and Intangible Heritage of Humanity on 7 November 2003. Japan decided on 21 July 2005 to support a UNESCO project to ensure the sustainable safeguarding of this intangible heritage of humanity within the UNESCO-JAPAN Funds-In-Trust of the Preservation and Promotion of Intangible Cultural Heritage.This document is the terminal report on the implementation of the UNESCO/Japanese Funds-in-Trust project entitled: “Action Plan for the Safeguarding of the Royal Ballet of Cambodia, a UNESCO Masterpiece of the Oral and Intangible Heritage of Humanity”, reference 553CMB4000. 

Responding to the Agreement signed on July 26, 2005, between the Director-General of UNESCO and the Royal Government of the Cambodia, UNESCO Phnom Penh Office closely collaborated with the Ministry of Culture and Fine Arts of the Kingdom of Cambodia (MCFA) to run the project from November 2005 to December 2007. In January 2007, UNESCO requested a 12-month extension of the project to December 2008; the Japanese authorities on 29 October 2007, following submission of an interim status report in October 2007, approved the extension until December 2008. The present report constitutes the final narrative report for the period from November 2005 to December 2008.

Project Objectives 
· Research and collection of existing documents and knowledge about the Royal Ballet is conducted;

· ‘Lost’ choreographies and surviving knowledge is revitalized;

· Older masters and practitioners of the Royal Ballet are assisted in their efforts to transmit their knowledge to the younger generations;

· Capacities and facilities are developed at the Faculty of Choreographic Arts and the Department of Performing Arts as the centres for research and training;

· Public awareness is raised in particular among younger generations on the significant values and traditions of the Royal Ballet in order to enhance recognition and involvement.    

Major activities planned

· To train staff in research methodology and project management skills;

· To research and inventory the Royal Ballet;

· To train current dancers to become teachers;

· To train provincial and private troupes;

· To revitalize ‘lost’ choreographies and surviving knowledge;

· To produce musical instruments;

· To organize the annual Royal Ballet performance. 

 Key outputs
· Cambodian researchers are well trained to carry out research on oral and intangible heritage and to develop and manage projects in this fields;

· Publication of research on the Royal Ballet to enhance understanding and raise public awareness on the values of this art form;

· An inventory of Royal Ballet and performing arts of Cambodia made available, including the masters and practitioners;

· The training skills of professionals enhanced and the transmission to younger generations ensured;

· The production of a new set of traditional musical instruments is implemented to improve the artistic performance of the Royal Ballet troupe;

· Revived choreographies;

· Sensitization of the public on the value and the important of safeguarding the intangible heritage, through the organization of Royal Ballet performances.

2. Project Tasks and Implementation

2.1 Component A-1: Training: research methodology and project management
Tasks

· Organize a three-week training seminar of staff on research methodology and project management skills;

· Organize seven-day study visits during the training sessions in adequate places in ensuring necessary logistical arrangements.

Achievements 

The Ministry of Culture and Fine Arts organized a three-week training seminar of staff on research methodology and project management skills on 14 November 2006. The opening ceremony was presided over by H.E. Mr. Him Chhem, Acting Minister of Culture and Fine Arts. hirteen officials were trained by ten masters. During the first week, trainees were trained at school and went visiting the fields of research at Udong and Prek Ho. During the second week, trainees conducted their own research in the National Museum and the Royal University of Fine Arts. During the last week, trainees learnt how write a report about their findings after research. Finally, each trainee submitted a report about three topics:

· The values of Khmer Classical Dance

· Different styles in Khmer Classical Dance

· Endangered plays and forms of Khmer Classical Dance 

2.2 Component A-2: Research and inventory of Royal Ballet

Tasks

In close collaboration with artists and representatives of the Provincial Departments of Culture and Fine Arts, conduct research, collect surviving documents including photographs, interview and document the knowledge of principle masters of the Royal Ballet tradition throughout Cambodia in particular:
· Performing Arts (Traditional dance/story/choreography…)

· Traditional oral literature (Traditional oral folktale)

· Traditional costumes

· Traditional practices
Compile the inventory of masters and practitioners in order to produce a document of the Royall Ballet including:

· Brief history and presentation
· Name of each form

· Revival history

· Major story in the repertory

· Major masters and practitioners
Achievements 
The Working Group of the Ministry of Culture and Fine Arts defined and achieved the following works:
· Selecting surviving documents

· Identifying principle masters

· Interviewing principle masters

· Recording music, songs, gestures, and art style

Several provinces were identified and selected for the field research: Kampong Chhnang, Pursat, Battambang, Banteay Meanchey, Udor Meanchey, Siem Reap, Kampong Thom, Preah Vihear, Kampong Cham, Kratie, Stung Treng, Rattanakiri, Mondulkiri, Kandal, Prey Veng, and Phnom Penh. Two researchers among 13 trainees of the component A1 were selected to continue to research and write the report. After they finished the book on Khmer Classical Dance, the Working Group proceeded to translate the book into English.
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	The book cover in Khmer
	The book cover in English


2.3 Component B-1: Training for current dancers to become teachers
 Tasks

· Conduct a training session of Royal Ballet for dancers from the Department and the Faculty of Choreographic Arts 

Achievements

Eight masters were selected to give lectures for this training session that was conducted for 22 trainees. The opening ceremony of the training session was held on 18 September 2008 at the Ministry of Culture and Fine Arts and was presided over by H.E. Mr. Him Chhem, Acting Minister of Culture and Fine Arts.

Training activities reported on 5 October 2008: Four masters are present: Three masters of Khmer traditional dance (two women and one man) and one master (man) of Khmer traditional music and songs. Twenty-two trainees are present. They were divided into five small groups. One of two researchers from the Component A2 was present as well for continuing his work in documentation.  The closing ceremony of the training session for current dancers to become teachers was held on Tuesday 12 February 2008 at the Ministry of Culture and Fine Arts. This important ceremony was presided over by His Excellency Mister Veng Sereyvuth, Senior Minister and Minister of Culture and Fine Arts.

2.4 Component B-2: Training for provincial and private troupes

Tasks
· Conduct another training session for dancers from private troupes in Siem Reap

Achievements

Only eight masters, some from the component B1, were selected to ensure the training for provincial and private troupes in Siem Reap. Artists 12 to 28 years old from 19 private troupes attended the training session. 

Opening ceremony of the training session for private professional troupes was held on Wednesday 20 February 2008 at the Cultural Provincial Department in Siem Reap province. This important ceremony was presided over by His Excellency Mister Meas Sarun, Director General of Cultural Technique of the Ministry of Culture and Fine Arts. His Excellency Mister Chheng Phon, former Minister of Culture and Fine Art has kindly provided his centre for this training session.
Objectives of training:

· To provide short term improvement of troupe performing

· To correct some mistakes in dancing styles and in musical performance
· To preserve the authenticity of Khmer classical dance

· To raise awareness of the artists on the value of the authenticity

· To reestablish close links between MCFA and private Troupes  

2.5 Component B-3: Revitalization of ‘lost’ choreographies and surviving knowledge
Tasks

· Conduct research on two ‘lost’ choreographies: Preah Samuth and Vong Sovann Chann Savat
 in order to make a documentation on their performance history, dance, music and costumes;

· Revitalize the two ‘lost’ choreographies, organize the rehearsal and make presentation to the public;

· Produce costumes and accesaries.    

Achievements

After several meetings with all members of the working group, under H.E. Mr. Meas Sarun direction, a detailed work plan has been established. Four qualified masters from the Ministry of Culture and Fine Arts have been appointed on 28 August 2008 in order to ensure the research on both stories: Preah Samut and Pong Sovan Chan Sovat. Artists, musicians, singers, and masters have been selected by the committee of the working group to join rehearsals and performances of the two stories Preah Samuth and Pong Sovan Chan Sangvat.

After the appointment, the four members in close collaboration with other senior masters and officials of the Ministry of Culture and Fine Arts have compiled the two stories: Preah Samut and Pong Sovan Chan Sovat. The new choreography and the music have been elaborated. H.E. Ms. Minh Kossony is in charge of style correction and she followed up the whole research progress. 

The rehearsal of the Preah Samut and Pong Sovan Chan Sovat started on Tuesday 10 June 2008 on the ground floor of the Ministry of Culture and Fine Arts in front of the Ministry’s new theatre. Firstly, masters asked artists to perform, they observed in order to indentify irrelevant gestures, and they had a discussion among masters to find out the best ways to correct them. Then students observed professional artists and tried to perform under the supervision of the masters. They spent the first whole week to the general correction of irrelevant gestures. Artists and students were divided into small groups for an effective rehearsal. They started Preah Samut story during the second week of rehearsal and finished their rehearsal with Pong Sovan Chan Sovat.
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	The preparation before the rehearsal
	The preparation before the rehearsal

	Product costumes and accessories: Under the direction supervision of H.E. Ms. Minh Kossony the attention of senior masters specialized in Khmer Classical Dance, costumes and accessories have been 
produced and delivered to the Ministry of Culture and Fine Arts.
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	Ornaments of component B3


2.6 Component C: Production of one set of musical instruments

Tasks
· Purchase one set of Pin Peat musical instruments for the Royal Ballet, produced by a well known workshop and artisans.

Achievements

Ten musical instruments were ordered from a very well known workshop and artisans:

1.  Roneath Ek (high-pitched xylophone)

2.  Roneath Thung (low-pitched xylophone)

3.  Roneath Dek (metallophone)

4.  Koang Touch (small gong)

5.  Koang Thom ( Large gong)

6.  Sra Lay (Large and small oboe)

7.  Skor Samphor (double-head drum)

8.  Skor Thom (large two-piece drum)

9.  Chhing (small cymbals)

10. Krab (small bamboo clappers)
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	Classical musical instruments are were produced by a skilful artist
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	Royal Ballet Project: with the contribution 
of the UNESCO/Japanese Funds-in-Trust
	After several months of production, all musical instruments were delivered to the Ministry of Culture and Fine Arts. The sticker mentioned: “Royal Ballet Project: with the contribution of the UNESCO/Japanese Funds-in-Trust” was put on each instrument.
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	Delivery of musical instruments of Royal Ballet Project, Component C1.

	
	


Musical instruments were officially delivered by UNESCO Representative in Cambodia to the Ministry of Culture and fine Arts on Tuesday 12 February 2008 at the Ministry of Culture and Fine Arts.

2.7 Component D: Organizing the annual Royal Ballet performance

Tasks

· Produce documentation, posters and booklets to promote the performance of Preah Samuth and Vong Sovann Chann Savat stories;

· Organize an annual performance with choreography resulting from the research in activity B.3 of the Preah Samuth and Pong Sangvar Chan Sangvat stories. The performances will be joined by artists from the Department of Performing Arts and students from Faculty of Choreography;

· Cooperate with the Ministry of Informaton to show performances on television of the Preah Samuth and Vong Sovann Chann Savat stories.

Achievements

Brochures, posters and leaflets for these two annual performances of the Preah Samut and Pong Sovan Chan Sovat with new choreography are being prepared. The performers will be conducted by senior masters specialized in Khmer Classical Dance or Royal Ballet, and under the direct supervision of H.E. Ms. Minh Kossony, Deputy Director General of Cultural Technique. After several weeks of hard training and intensive rehearsal, performers and musicians were ready for the plays. The team needed to produce pictures of some important scenes of both stories to be used in the advertising.   

[image: image11.jpg]



Chaktomuk Conventional Hall

After several months of intense efforts of the Ministry of Culture and Fine Arts in close collaboration with UNESCO Phnom Penh Office, the final component of the project entitled “Action Plan for the Safeguarding of the Royal Ballet of Cambodia, a UNESCO Masterpiece of the Oral and Intangible Heritage of Humanity, supported by UNESCO/Japanese Funds-In-Trust, has been achieved. Around one thousand leaflets for Preah Samuth and Vong Sovann Chann Sovat plays have been printed and distributed to invitees and to related institutions. 

· Preah Samuth on Saturday 06 December from 6:30 pm

· Vong Sovann Chann Sovat on Saturday 13 December from 6:30 pm
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Ministry of Culture and Fine Arts

#227, Preah Norodom Blvd, Phnom Penh

Tel.: (855 23) 725 747 / 217 648

Fax: (855 23) 725 749 / 426041

E-mail: info@mcfa.gov.kh / mefa@cambodia.gov.kh
Website: http://www.mcfa.gov.kh

Hand Phone : 012 763 904 / 016 779 999

UNESCO Phnom Penh Office

# 38, Samdech Sothearos Blvd., Phnom Penh
Tel.: (855 23) 426 726 / 217 244

Fax: (855 23) 426 163 / 217 022

E-mail: phnompenh@unesco.org

Website: http://www.unesco.org/en/phnompenh
Hand Phone: 012 676 417
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	Preah Samuth leaflet
	Vong Sovann Chann Savat leaflet

	Performances: Around one thousand national and international invitees attended these two performances. 
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Several National Televisions have reported on the two events. The Working Group of the Ministry of Culture and Fine Arts has also recorded the two performances and would make them into DVD format. In conclusion, this project has been implemented successfully.

3. Difficulties encountered
· Structure of the MCFA: The Ministry was not efficiently organized. Internal structural problems remained unchanged during the prolonged absence of the Minister. The same focal point had to be responsible for too many activities, and the busy schedule of the Ministry was a part of the reason for delays in implementation. 

· Overloading in coordination: The one coordinator of the Ministry was overloaded with too many activities. He was not able to follow up all projects properly. UNESCO Phnom Penh strongly needed to provide very close assistance because the same focal point was assigned to coordinate five other UNESCO projects among many others of the Ministry. 
· Sequence of implementation: The Ministry of Culture and Fine Arts was convinced that each component was to be implemented one after another. However, the work plan clearly mentions that two or three components could be carried out during the same period and this was discussed on several occasions with the Ministry staff. 
· A specific time was needed: Some work needed a suitable period of time to ensure the quality. For example, the research in Phase A2 of the Project (Research and inventory of Royal Ballet), the report in Khmer language was done, but its translation into English took a lot of time because it was translated by a general English translator and in the second step it had to be revised or edited by a specialist of the matter. 
· Other unexplained delays in implementation: Important gaps have been noticed between the time foreseen in the contracts and the real execution of the work. Some steps were delayed for several weeks.
4. UNESCO solutions

UNESCO tried its best to give assistance and assure the smooth execution of the project. Human resources have been reinforced: 
The Programme Specialist (PS): Before 15 March 2007, UNESCO Phnom Penh Office was running without a Programme Specialist for Culture. Within UNESCO, the only National Professional Officer (NPO) was overloaded with several projects at the same time. The Current Programme Specialist took all projects in hands after his arrival in March 2007. He immediately took up the matter of the implementation delays and had several meetings with the working groups of the project at the Ministry of Culture and Fine Arts. Contrary to expectations, the situation for project implementation of the Ministry of Culture and Fine Arts did not change until September 2007.   

A National Professional Officer (NPO) was appointed on September 3, 2007 to follow up all the Projects related to the Intangible Cultural Heritage (ICH), including the Royal Ballet Project. The new situation within the Culture Unit of the UNESCO Phnom Penh Office almost immediately improved the execution of the project.
5. Lessons Learned

· Publication is a very complicated task. This activity requests an intensive participation of all officials and needs time for its achievement. Sometimes, it can last longer than one year of work.  

· The translation of the research results from Khmer into English may take long time. We need to provide enough time for this kind of activity. Cambodian specialists in this field are strongly needed for the translation from Khmer into English and are also needed to proofread the work. 

· Technical assistances are highly demanded for the Ministry of Culture and Fine Arts in order to speed up the project implementation.

· More time and masters are strongly needed to provide regular training sessions to 504 artists from 19 private troupes in Siem Reap. 

· A daily follow up is also necessary to ensure smooth project implementation.

6. Recommendations 

The Ministry of Culture and Fine Arts in close collaboration with UNESCO Phnom Penh Office should continue to provide private provincial troupes with regular training sessions in order to preserve the specificity and the authenticity of the Royal Ballet and other Khmer dances. 

The two stories, Preah Samut and Vong Sovann Chan Savat, should be performed once again in the following years in order to spread more widely.

An annual schedule of regular performances of different forms of Khmer performing arts should be established in order to promote and revitalize provincial troupes and to provide national and international visitors with access to Khmer intangible Cultural Heritage.  

7. Visibility

The UNESCO logo and the Donor “Japanese Funds-in-Trust” have been mentioned on all publication namely books, posters, leaflets, backdrops, and musical instruments. All important events such as opening ceremonies of the workshop were shown on National Television and attended by national and international personalities.   
Result Matrix

	SUMMARY of  OBJECTIVES

(intended)
	ACHIEVEMENTS

(results)
	INDICATORS 
	MEANS OF VERIFICATION

	Sector Goal: Action Plan for the Safeguarding of the Royal Ballet of Cambodia, a UNESCO Masterpiece of the Oral and Intangible Heritage of Humanity

	Component A1:  “Training: research methodology and project management”

· The three-week training seminar of staff on research methodology and project management skills was organized.

· The seven-day study visits during the training sessions in adequate places in ensuring necessary logistical arrangements were organized.

Component A2:  “Research and inventory of Royal Ballet      

· In close collaboration with artists and representatives of the Provincial Departments of Culture and Fine Arts, the researchers conducted research as foreseen, collected surviving documents including photographs, interviewed and documented the knowledge of principle masters of the Royal Ballet tradition throughout Cambodia in particular in the followings:

· Performing Arts (Traditional dance/story/choreography…)

·  Traditional oral literature (Traditional oral folktale)

·  Traditional costumes

·  Traditional practices

· The book of the inventory of masters and practitioners was published in Khmer and in English. They also put their research results in DVD format.  The book and the DVD contain the following points:

· Brief history and presentation

· Name of each form

· Revival history

· Major story in the repertory

· Major masters and practitioners

Component B1:  “Training for current dancers to become teachers”
· The training session of Royal Ballet for dancers from the Department and the Faculty of Choreographic Arts was organized. Twenty-four dancers became masters and received a training certificate each.  

Component B2:  “Training for provincial and private troupes”
· Eight masters of the component B1 trained few hundred artists from 19 private troupes in Siem Reap.

Component B2:  “Training for provincial and private troupes”
· Eight masters of the component B1 trained few hundred artists from 19 private troupes in Siem Reap.


	- Books on the Royal Ballet in Khmer and in English

- 24 Certificates were delivered to trainees.

- A set of musical instruments were delivered to the Ministry of Culture.

- 19 private troupes in Siem Reap have been trained.

- Two annual performances took place. 
	- Related national and international instructions such as libraries, researchers are satisfied with the new book on the Royal Ballet of Cambodia for their references.

- 24 trainees and officials and students of school arts are satisfied with the training session completion.    
- Musicians are satisfied with the new set of musical instruments.

- Artists from 19 provincial private troupes in Siem Reap are satisfied with the training session provided by the project.

- Masters, performers, students, national and international personalities are satisfied with the performance of Preah Samut and Vong Sovann Chan Savat.   

	Project Purpose/Objectives

· Research and collection of existing documents and Knowledge about the Royal ballet is conducted;

· ‘Lost’ choreographies and surviving knowledge is revitalized;

· Older masters and practitioners of the Royal Ballet are assisted in their efforts to transmit their knowledge to the younger generations;

· Capacities and facilities are developed at the Faculty of Choreographic Arts and the Department of Performing Arts as the centers for research and training;

· Public awareness is raised in particular among younger generations on the significant values and traditions of the Royal Ballet in order to enhance recognition and involvement.    
	
	
	

	Outputs

· Cambodian researchers are well trained to carry out research on oral and intangible heritage and to develop and manage projects in this fields;

· Publication of research on the Royal ballet to enhance understanding and raise public awareness on the values of this art form;

· An inventory of Royal Ballet and performing arts of Cambodia made available, including the masters and practitioners;

· The training skills of professionals enhanced and the transmission to younger generations ensured;

· The production of a new set of traditional musical instruments is implemented to improve the artistic performance of the Royal Ballet troupe;

· Revived choreographies;

· Sensitization of the public on the value and the important of safeguarding the intangible heritage, through the organization of Royal Ballet performances


	
	
	

	Activities

· To train staff in research methodology and project management skills;

· To research and inventory the Royal Ballet;

· To train current dancers to become teachers;

· To train provincial and private troupes;

· To revitalize ‘lost’ choreographies and surviving knowledge;

· To produce musical instruments;

· To organize the annual Royal Ballet performance


	
	
	



































































































































































































































� The Working Group of the Ministry of Culture and Arts replaced Sovannahong story by Sovann Chann Savat because Sovannahong had been revitalized by H.R.M. Princess Norodom Buppha Devi. 
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